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helpful on setting boundaries

CHAPTER 1 -INTRODUCTION

In a large territorial country such as Brazil, airports play a fundamental role in connecting all its regions (Silva, 1990). Although the main country´s transportation modal is terrestrial, roadrelated, air transport plays a significant role in proving access to remote regions, such as the small communities in the Brazilian Northern region, such as the Amazon, to more developed urban centers in the Southeast region.

The number of passengers transported by airline companies in Brazil has increased substantially, especially in the 2000 years. According to the Brazilian Civil Aviation Agency -ANAC, there was a growth of 142% in the number of airline passengers per 100 inhabitants in 10 years, jumping from 22.8% in 200422.8% in to 55,1% in 201322.8% in (ANAC, 2013)). For long distance interstate travels, air transportation is quite competitive with road passenger transportation, and as an example, in 2013, 59.38% of all passengers from interstate trips were transported by an airline company, whereas passengers transported on buses represented 40.62% (ANAC, 2013;Silva, 2012). This is a major change, when compared to the 27.93% of flying passengers in 2004 (ANAC, 2013), showing how important the aviation system is to a continental country like Brazil.

Despite the Chinese-rate growth of the air-transported passengers in Brazil [START_REF] Mckinsey | Estudo do Setor de Transporte Aéreo do Brasil: Relatório Consolidado[END_REF], the same cannot be said of the number of airports served by airlines. After the de-regulation of aviation markets in the 1990´s the air-transported passengers in Brazil increased, but also decreased the number of airports served by airlines companies, which fell from over 300 in the 1980´s to less than 150 in the 2000´s [START_REF] Oliveira | Regulação da oferta no transporte aéreo: do comportamento de operadoras em mercados liberalizados aos atritos que emergem da interface público-privado[END_REF].

With no subsidies to the airlines, they started concentrating on profitable routes and airports with better infrastructure to serve flights [START_REF] Oliveira | Regulação da oferta no transporte aéreo: do comportamento de operadoras em mercados liberalizados aos atritos que emergem da interface público-privado[END_REF]. The negative side is that regional aviation was compromised, and the country had to find ways to reverse this decrease. To develop regional airports, the National Secretariat for Civil Aviation -SAC, nowadays a branch of the Brazilian Ministry of Infrastructure, was created in 2011 and launched in 2012 the Regional Aviation Program. The main objective of this program was to enhance connectivity between Brazilian regions, especially the Amazon region. When it was launched, the plan was to invest R$ 7.3 billion (approximately US$ 2.3 billion) in 270 airports all over the country.

The idea was to guarantee that 40 million people would be no farther than 100km from an airport (SAC, 2016).

Background

In the current Brazilian scenario, the theme of infrastructure is very often approached in the most varied environments, whether public or private, social, or corporate, and in many cases the discussions are guided around the shortcomings and gaps that still exist among various sectors such as: air, port, road, waterway, sanitation, and urban equipment. Time and again, candidates for elective and governing positions in the appropriate exercises, in the various federative entities, raise the issue of infrastructure as a priority in their respective government plans. In our recent history we can mention the Growth Acceleration Plan -PAC (launched in 2007), the Logistics Investment Plan -PIL (in 2012) and the "Going Forward" Program (in 2017).

The infrastructure theme is relevant in all branches of our society, in strategic areas such as health, education, accessibility, social, industrial development, internal and external trade, that is, it directly impacts on the nation's economic result and consequently its development.

Considered the fastest mode of transportation in the world, air transport consists of displacement by air and is carried out by means of airplanes or helicopters that require specific spaces with adequate and sufficient infrastructure for safe, successful, and satisfactory operation. The airport is configured as an essential infrastructure of the air transport system, it is the physical location that encompasses the main facilities necessary for the sector, as well as the place where transfers of modes of transport are carried out, from air to land or vice versa and where exchanges take place between the main players in the air transport system, the airport, the air navigation service, the airline and the user.

It is a means of transportation for people, goods, and raw materials that has been improving and has a relevant role in the development of a given region, as it allows connections between the region and other productive or consumption areas (goods, materials, leisure, tourism and others) much wider and more distant, when compared to areas accessed only by land or waterway transport.

Air transport is an important means of national integration for countries with continental dimensions, such as Brazil. It is a strategic modal since it can connect extremes of the territory in short periods of time. Worldwide, it is an element that supports globalization by inducing complex logistical chains that require faster transactions, that is, it is the best alternative for national or international travel. However, the operational capacity of air transport, very dependent on the available infrastructure, must be able to meet the demand with safety, reliability, efficiency, and quality. This infrastructure, to remain within the mentioned operational and safety parameters, must receive investments for its implementation and, from time to time, contributions for its maintenance or even improvement, accompanying the increase in demand, in case it materializes.

The Brazilian civil aviation sector has undergone numerous changes, from a fully regulated sector, until the end of the 90's, to a sector with greater economic freedom (offer of flights, airline tickets, foreign capital in airlines and others), following the trend of the international market. This process of greater economic freedom in the sector, combined with currency stability and a growing economy, led to a significant increase in demand for air transport. In the period from 2003 to 2011, demand more than doubled, reaching an expressive growth rate of 121.70%. This new scenario came to saturate the capacity of the Brazilian airport system, especially in terms of airport infrastructure, both in the largest airports present in large urban centers, and in smaller airports, of the so-called regional airport network. In addition, the major events of international scope that took place in the country in 2013/2014 (Confederations Cup andSoccer World Cup) and2016 (Olympic Games) and brought to light the reality of a limited infrastructure that urgently needed investments.

In view of this, the federal government was forced to expand the system's operational capacity in terms of infrastructure to meet this new demand.

The Brazilian investment model and airport operation existing in 2010 was a monopoly of the federal government. Clearly, the model had shortcomings and stagnated the evolution of infrastructure. With this in mind, a new model was put in place by the federal government at the time, with the concession of the largest airports in operation, thus inserting the variable of private investment, modernizing the infrastructure and allowing, through the payment of concessionary values, investment in the most deprived airports, that is, those with deficits.

Due to its wide territorial extension, the Brazilian regional air network is very widened. Places with difficult access demand almost exclusively from air transport for their survival. However, airports are often commercially unviable. These airports, often under municipal or state management, do not have the availability of financial resources and their infrastructure is deteriorated and their capacity to serve the population is increasingly limited.

Therefore, the block investments, considering the commercially profitable airports together with some smaller and unprofitable ones, allow the promotion of the sustainability of a large part of the national air transport network. In some other cases, investment with federal public funds is necessary.

The integrated management of the Brazilian airport network and the investment for its operation and maintenance, in any case, becomes of paramount importance. To this end, a strategy was planned that envisaged the formation of a Capital Fund where all the Airport Grant amounts granted to the private sector are deposited, and the construction of a National Aviation Plan, listing the airports of national and regional interest to build a network that integrates the whole country in a balanced and functional way. For the management of the Fund and the execution of the investments, a technical government body is indicated that has as a guideline the sustainability of the model as well as the promotion of the modernization of the infrastructure with a focus on the satisfaction of the users and, mainly, on the safety of the operations.

In March 2011, the president of Brazil at the time, Dilma Rousseff, created the National Secretariat for Civil Aviation, by means of a Provisional Measure published in an extra edition of the "Official Gazette of the Union". According to this Measure, the new secretariat would oversee the entire civil aviation structure. The National Civil Aviation Agency (ANAC) and the Brazilian Airport Infrastructure Company (INFRAERO), a public company that administered the main airports in the country, which until then were under the command of the Ministry of Defense, became part of the structure of the new secretariat. The Ministry of Defense remained responsible for the control of the airspace.

The National Civil Aviation Secretariat was created with the task of formulating, coordinating and supervising policies for the development of the civil aviation sector and airport infrastructures and transferring the right to explore airports to the private sector. One of the objectives of the creation of the Civil Aviation Secretariat was clearly to improve the country's airport structure and make it capable of meeting the increase in demand at the time.

Despite being created in 2011, together with the Secretariat itself, only in 2013 did the federal government publish in the Federal Official Gazette the decree that regulated the operation of the National Civil Aviation Fund (FNAC), linked, and managed by the National Civil Aviation Secretariat (SAC) and with the purpose of allocating resources for the development and promotion of the sector and the improvement of the airport and civil aeronautics infrastructures of the country. The FNAC regulation was a kind of guarantee of investments in the sector since its resources could only be invested specifically in the Brazilian aviation sector. The fund's resources were originated from the collection of an Additional Airport Fare by airport administrators granted to the private sector, such as Guarulhos (SBGR), Viracopos (SBKP) and Brasília (SBBR), at that time the first three airports to switch to this type of private concession (we are currently in the final concession phase of the 6th round of airports, with over 23 airports already granted to private companies). According to the published decree, the money made available in the fund could be used in the development, expansion and restructuring of airports granted to the private sector, provided that the actions are not an object of obligation for the concessionaire as established in the concession contract or may be destined to renovate and expand small regional airports across the country. The use of the Fund is regulated by Law 12.462, of August 4th, 2011, amended by Provisional Measure 551, of November 22nd, 2011, which, in turn, was converted into Law 12.648, of May 17th, 2012, and regulated by Decree 8.024, of June 4th, 2013. As defined in Decree 8.024 / 2013, FNAC resources are destined to:

• Preparation of studies, plans, and projects for the development of the civil aviation sector.

• Making investments in airport and civil aeronautical infrastructure in modernizations, constructions, reforms, expansions, including through the acquisition of goods and equipment and contracting for the provision of services.

• Human resources training and capacity building programs in the field of civil aviation.

• Airport management improvement programs.

• Civil aviation security programs and investments.

• Programs and investments to protect against acts of unlawful interference in the civil aviation sector.

• Pecuniary consideration of the public partner in concession contracts, in the administrative or sponsored modalities; and

• Promotion of the civil aviation sector, through subsidies, under the terms of the legislation.

Since its creation, SAC has been responsible for the application of FNAC resources. The way in which this investment is made, from the selection of airports to receive resources, the survey of the needs of each one, their prioritization within the national interest, the elaboration of the necessary projects and the execution of the investments themselves are carried out under the management of the National Secretariat of Civil Aviation. However, all the aforementioned process still lacks a formal description, so that it becomes transparent to the population and, mainly, to the agents involved in the sector: to detail how investments are made and how those responsible for the airports administration can obtain them. Without a formal guidance document, the monitoring process becomes slower, and often prevents airports of relevant national interest from receiving necessary resources and end up having to reduce their operations or even close. This work seeks to fill this gap. Detail in a clear and targeted manner all the actions necessary for the realization of investments, focusing on the regional network and, consequently, on the airports most in need of public resources for the improvement or even maintenance of its infrastructure and operation.

Scope

The focus of this study is to detail the processes involved in the direct investment in infrastructure of the Regional Airports listed in the National Aviation Plan of 2018, using the resources available in the National Civil Aviation Fund (FNAC) formed by the amounts of grants deposited by the winners of the private concessions for the busiest airports in the country.

By detailing the eligibility, flow of actions, responsibilities and listing all the documents required for each of the phases in the investment process, it is intended to propose a solution to the lack of transparency and knowledge of airport operators about the possibilities of receiving financial grants to improve the infrastructure of airports under their responsibility and management.

Objective

The main objective of this study project is to promote the transparency of the investment program of the Brazilian federal government in the airports of the regional network.

To Promote Transparency, we will define: ➢ Framework: Financial federal resources available for investing in regional airports.

➢ Problem: Lack of clear information regarding the framework criteria for receiving investments and, mainly, the executive process for requesting these financial resources, as well as receiving and using them.

➢ Solution: Publish an investment manual describing criteria and execution process to be followed by airport operators to receive federal financial resources.

➢ Benefits: Improve infrastructure of a higher number of airports, amplifying investment and optimizing the execution process. Tarcísio Gomes de Freitas.

CHAPTER 2 -PRESENTATION OF THE WORK ENVIRONMENT

Long before, in the Fernando Collor government, there was also a Ministry of Infrastructure, created through Law 8.028/90 of April 12, 1990. However, at the time, the agency also had competences related to mines, energy and communications, a fact which is not repeated today.

Ozires Silva, Eduardo de Freitas Teixeira and João Eduardo Cerdeira de Santana were the holders of this ministry. At the time, the Ministry was extinguished by Law 8.422/92 of May 13, 1992.

On January 1st, 2019, the existing Ministry of Transport, Ports and Civil Aviation was again transformed into the Ministry of Infrastructure by President Jair Bolsonaro, as he entered office.

The new Ministry was formed of 4 Secretariats, among other offices. II -Propose and execute actions, plans and investment programs in airport infrastructure and civil aeronautics, through contracts, agreements and similar instruments. III -Follow up and monitor the application of FNAC resources for investments in airport and civil aeronautics infrastructures.

IV -Support the federal entities in the implementation of airport infrastructure and civil aeronautics projects.

V -Support the Planning and Management Department regarding investment planning in airport infrastructure and civil aeronautics, as appropriate.

VI -Request budgetary changes in FNAC's actions, including additional credits, referring to actions in competence of this Department; and VII -Request decentralization of credits and financial resources, as well as request commitment and payment for Contracts, Agreements, Decentralized Execution Terms, and other similar instruments, referring to the area of competence of this Department.

As support, four General-Coordination are appointed, each one with a focus of work: General-Coordination of Processes and Contracts Management -CGGPC, with focus on managing, in terms of administrative, budgetary and financial aspects, the processes and contracts related to investments under the Department's competence, including evaluating and proposing requests for budgetary changes in FNAC's actions and subsidizing the drafting of the annual budget law proposal, the investment plan and the multiyear plan, with respect to the Department's competences.

General-Coordination of Civil Aeronautical

Infrastructure -CGNAV, with focus on proposing guidelines, coordinating, monitoring and executing, directly or indirectly, actions and programs for the improvement and modernization of civil aeronautical infrastructure, as well as monitoring and supervising the elaboration of projects and implementation investments and make the terms of reference, studies and projects compatible with the development of civil aeronautical infrastructure for regional airports.

General-Coordination of Investments -CGINV, with focus on monitoring the physical and financial execution of projects in airport infrastructure and civil aeronautics carried out with federal resources and those under INFRAERO management, making frequent balances of the monitoring of investments in execution; to propose authorizations inherent to the execution of specific programs and transfer instruments formalized within the department, in addition to analyzing and technically approving the rendering of accounts of the transfer instruments aimed at the construction, expansion and recovery of the airport and regional aeronautical infrastructure.

Internship tutor and internship duties

I performed my end of study project under the supervision of Mr. Guilherme Afonso, General

Coordinator of Investments at the CGINV/DINV/SAC/MINFRA. Besides Mr. Afonso, all other staff members of the CGINV really helped me to succeed in the project. Architects and Engineers, Building Technicians, Administrative Assessors, and other Interns were involved on constructing a solution for improving the investment program under the DINV responsibility.

As an intern at CGINV/DINV, I had the following duties:

• Monitor the physical and financial execution of projects in airport infrastructure and civil aeronautics aimed at regional airports, carried out with federal resources.

• Monitor the physical and financial execution of INFRAERO's projects carried out with funds from FNAC.

• Submit, periodically, to the Director of the Investment Department the balance sheet for monitoring the investments in progress.

• Monitor specific programs and transfer instruments referring to planned or ongoing investments in the department.

• Support the authorizations process inherent to the execution of specific programs and formalized on lending instruments within the scope of the department.

• Technically Analyze the rendering of accounts of on lending instruments and

• Monitor the execution, directly or indirectly, of actions and programs for the construction, expansion and recovery of regional airport and aeronautical infrastructure.

Brief introduction of Regional Airports Investment Scenario

Being a graduated Civil Engineer, working with infrastructure works, projects and designs was a great fit for myself and CGINV. It is a place of work that brought me satisfaction, to see public resources (human and financial) being really applied to the population's benefits.

To help me understand every step, every phase, of the investment program execution, what was great is that at this moment, there are various celebrated Commitment Terms, each one in a different stage of the process. Therefore, I was able to observe, in just a few months, how the whole process must function in order to achieve its goals.

With the assistance of the entire CGINV team, I could learn the specificities of each current instrument in progress and realize what was possible to do to try and help the airports administrators (States or Municipalities), to proceed all the necessary actions and processes to conclude the phases of the Term and achieve the primal objective, which is the renewal, or improvement of the airdrome´s infrastructure.

As I started my participation in the internship, we built a worksheet to compile data of all celebrated instruments, and graphically try to set a monitoring system. With that in mind, we could then, first, identify how many agreements and contracts we had running and in which stage of the execution process each on was located. At this point our goal was to determine which phase of the process was the bottleneck. For that matter, we gathered information on the dates of all milestones to detail the average duration of each step. The largest time-duration phases were those project and design related, as it can be seen on Table 2.2. The General-Coordination of Airport Projects -CGPA is working on another Manual, to detail project and design minimal requisites for approval that will hopefully bring those numbers down. But with our focus on improving the process itself, we contacted each one of the counterparts in the current active investment instruments and discussed about difficulties and constraints that prevent the agreement to move in a faster pace. 

Identified Problem

During my participation in the internship at CGINV, I was able to observe that there is currently a lack of transparency in the criteria used for the release of funds for investments in airports in the regional network and mainly in how these resources are applied.

Even though, sometimes, an airport operator is able to celebrate a partnership instrument with the Ministry of Infrastructure to receive financial aid, this instrument is often canceled because the time for realizing the planned object is exhausted, sometimes due to the inability of some operators to manage and other times due to changes in governmental strategies, but what I noticed is that mainly it happens due to lack of knowledge of the rules for the transfer and use of resources.

The management team itself often suffers from the lack of a clear and formal normative document that aggregates all the information necessary for the development of its attributions within the process of planning and executing investments. In some cases, there is overlapping of responsibilities, and in others there is no clear definition of an area responsible for a stage of the process essential for the successful execution of the objects in question. Processes that could take days or weeks, end up dragging on for months or even years, until the instrument must be canceled, or not even concluded and the necessary investment does not materialize, which brings enormous damage specifically to airports and, consequently, the regional network and, to a greater extent, the entire sector.

The establishment of a descriptive manual with the entire process, detailing the basic criteria for an operator to apply for federal funds and, if it fits into these aspects, the entire process that must be followed with its necessary actions, and required documentation, will bring gains to all players in the national aviation sector. From the passenger who seeks to fly using airports of regional aviation, through the airport operator and the companies that provide services at those airports, to the governmental entities, that is, the National Secretariat for Civil Aviation, as a body to promote the national civil airport infrastructure, and the National Civil Aviation Agency -ANAC, responsible for the regulation and inspection of airport infrastructure with respect to safety aspects, among others.

CHAPTER 3 -STATE OF ART

3.1. Regional Airports Funding Programs in Other Large Countries

"While there appears to be a broad aim in funding airports projects (from an international perspective) by way of user charges and capital markets, it is well recognized that there are policy objectives that would not otherwise be fulfilled without some form of government support. In this regard, we have found a recurring theme in the issues often driving government funding initiatives for airports development of: Safety, security, and air navigation services; capacity and congestion and regional development. In each of these cases, there are numerous examples internationally where federal or local funding programmes have been established in support these broad policy objectives. A key insight in this regard appears to us as building funding frameworks that:

maintain the transparency of stated policy objectives; target government aid to these well-defined policy objectives; and audit outcomes to these policy objectives." (Dr. Stephen Labson, "Approaches to Government Funding of Airport Development", October 2008).

With that in mind, it is common to find in large countries federal programs built to oversee financial aids to public regional airports, which commercial revenues are not enough to cover its operational costs and necessary investment in safety and infrastructure improvements.

As stated by ACI, on its website, "It is common misconception that airports are funded with taxpayer dollars. Infrastructure projects at airports in the United States are funded through three key mechanisms: federal grants through the FAA's Airport Improvement Program (AIP), the Passenger Facility Charge (PFC) local user fee, and tenant rents and fees."

The Airport Improvement Program (AIP) is a grant program that provides funds to public use airports to help improve safety and efficiency. Improvement projects relate to runways, taxiways, ramps, lighting, signage, weather stations, NAVAIDs, land acquisition, and some areas of planning. The program is managed by the Federal Aviation Administration -FAA.

At the http://faa.gov/airports/aip website, you can find very detailed information about eligibility, obligations, decision making processes and a lot of other important information for airport operators to study and follow, in case of investment need and interest. A most interesting document is the AIP Handbook, which describes the entire process of how the grant is provided and executed.

With all the grant process detailed, it brings to all interested parties a common knowledge of how public money is being treated, and how public goods (like the airports) are being taken care of.

Transparency here been the focus word.

Ireland also has a notable Regional Airports Programme, administered by the Department of Transport in line with EU rules on State aid to airports and airlines. While funding is predominantly targeted at safety and security related projects and activities, it also supports sustainability objectives. This helps regional airports comply with international regulatory requirements in the areas of safety and security and contribute to national climate targets. The National Development Plan has committed €72 million in capital funding to regional airports over the period 2018 to 2027. A complete document entitled "Regional Airports Programme 2021-2025" brings detailed information on all the funding process, since project selection through all the schemes for OPEX or CAPEX investing.

In the 2019-20 Budget, the Australian Government committed $100 million over four years to 2022-23 to the Regional Airports Program, a competitive grants program intended to: improve the safety of aircraft, operators and passengers using regional airports or aerodromes; facilitate improved delivery of essential goods and services such as food supplies, health care and passenger air services; improve the connectivity of Australia's regions to domestic and global market opportunities and meet the operational requirements of aeromedical and other emergency services in the region. The document named "Grant Opportunity Guidelines", also describes the eligibility criteria, application instructions, the grant selection process, the grant investment monitoring and reporting system among other important information.

In Canada, The Community Airport Program (CAP) is one of 4 funding streams of the Strategic Transportation Infrastructure Program. Its goal is to maintain the existing network of public-use community airports to support: safe airport operations; general aviation operations; commercial air charters; forest fire suppression; medevac operations; local and regional economic development and provincial investment in airports. Eligibility, application guidelines, monitoring and reporting processes are all well detailed on their website.

The Brazilian Regional Airports Investment Program

In Brazil, the financial grant program for regional airports is called PINAR -Programa de Investimentos em Aeroportos Regionais, or, Regional Airports Investment Program, in English.

The CGINV is responsible for managing 40 active projects, in 35 different airports across the country. Almost one billion Brazilian Reals are being invested on those projects. Over the last 3 years, 50 investment instruments were celebrated with states or municipalities responsible for the airport´s administration, but only 6 achieved the conclusion of its object. Four projects were interrupted, and the investment instrument canceled, due to various reasons, but mostly because the counterpart (state or municipality) could not attend to the necessary obligations to receive the financial aid.

The agreement instrument to provide the financial grant is celebrated with the institution that has the right to explore and administrate the airport. The agreement with the airport award holder is called a Commitment Term, and it is ruled by an ordinance law signed by all political ministries in 2016. Although this law presents enough information for the agreement terms to be celebrated and executed, it leaves a various number of gaps that should be specifically described on a local document of every ministry using the law, considering its own agenda and particularities.

Until this day, as mentioned in the previous chapter, the Ministry of Infrastructure, and more specifically, the National Civil Aviation Secretariat, does not have a written formal document detailing the whole investment process, with all its phases, participating parties, responsibilities, procedures and involved documents.

As we saw from other countries experiences, a Program Manual is mostly important for the program´s prosperity. Transparency in this case means optimization of time and specially cost reduction, which leads to a higher success rate.

CHAPTER 4 -PRESENTATION OF POSSIBLE SOLUTION

A Possible Solution to Improve the Investment Process

In this chapter, a possible solution to the problem indicated in the previous chapter will be proposed.

With the objective of improving the transparency of the investment process and providing all entities holding a regional airport concession with a step-by-step process for signing a partnership instrument, receiving federal funds and executing the necessary improvements to the airport infrastructure for which they are responsible, the construction of an Investment

Manual for the Regional Airports Investment Program (PINAR) will be detailed here, in a similar version of other regional airport federal investment programs in countries of great 

Manual of Investment -Chapter 1 -Introduction

The introduction part of the Manual will be consisted of the same information presented in Chapters 1 and 2 of this Master's Thesis. It will have information regarding the background and scenario of the current regional aviation sector; the Ministry of Infrastructure, National Secretariat for Civil Aviation and the Department of Investment Overview, and also a list of all forms of contact to reach the CGINV team of support.

Manual of Investment -Chapter 2 -Eligibility

The airport in reference must be part of the National Aviation Plan, according to the 2018 publication, or revision in progress and it must be categorized as Regional Airport A or B.

If there is already another investment instrument in force with this airport, the instrument in force must present at least 70% of execution for possible celebration of a new term.

The tenderer must be the holder of the airport administration and operation grant. If not, a letter of interest from the holder of the grant should be submitted to include this tenderer as the executing unit of the instrument.

The proposed project should refer to improvements of the airport infrastructure related to airport safety or security, passenger or cargo capacity, level of service or increase in daily operations.

New modernized facilities can be promoted to attend on of this aspect.

The proponent may not have reservations in the CAUC registration of the National Treasury

Office. CAUC is a service that provides information about the situation of compliance with fiscal requirements necessary for the celebration of instruments and the transfer of resources from the federal government, by the federal entities, their bodies, and entities. For this, CAUC consolidates in a single document the data received from default records or financial, accounting and tax information systems managed by the bodies and entities of the Union.

Manual of Investment -Chapter 3 -Commitment Term Process Flow, Processes Description and Necessary Documentation

The Commitment Term is consisted of 6 Phases: Planning/Celebration, Reference Term, Bidding/Hiring, Project/Design, Infrastructure Work and Accountability/Conclusion.

For each phase, a process flow will be presented as well as the initial and ending milestone marks and a detailed description of all actions/tasks involved in that phase. Each action will be described following this fields of information: 1 -Responsible (the party/stakeholder responsible for executing the action); 2 -Description (a textual description of the action to be executed); 3 -Input (action, document or any fact that marks the beginning of the action); 4 -Output (action, document or any fact that marks the conclusion of the action); 5 -Duration (expected duration of the task/action); 6 -Standardized Document (standard SAC documents that should be used to perform the action). For some of the actions, a 7 th field, consisting of extra important information will also be included. 1) Identification of the Proponent -Appoint the proposing body as well as its maximum representative. The tenderer must be the holder of the airport grant agreement.

2) Object of the Instrument -At this stage, the Proponent must clearly define all the necessary improvements needed in the airport infrastructure to meet the existing demand and the expected demand for short and medium terms. In order to establish a clear and functional object, the proponent should establish contacts with the Investment Department of SAC to, jointly, define the best object in order to be in compliance with federal public policies, as well as the local interests.

3) Counterpart Capacity -Indicate the Proponent's own capacity to assume some kind of counterpart participation, be it financially or in the delivery of any product or service necessary for the execution of the defined object. OUTPUT: Technical Advice Report, evaluating all the elements in the RT in conformity with the regulatory norms. If elements are found that diverge from the technical norm or that deviate from the object of the proposal, the report will indicate all the points to be reviewed. If the RT proposed is fully able to be accepted, the report will indicate acceptance and direct the process to CGINV for the proceeding of the instrument.

4) National

ESTIMATED DURATION: 15 -30 days.

STANDARD DOCUMENTS: N/A.

EXTRA INFORMATION:

The list of all regulation containing Standards that will be considered in any term of reference or project design analysis can be found on Appendix III of this Thesis. OUTPUT: Technical Advice Report: Acceptance analysis of the Basic Project, evaluating all the elements in conformity with the regulatory norms. If elements are found that diverge from the technical norm or that are outside the scope of the proposal, the report will indicate all the topics to be reviewed. If the Basic Project is fully able to be accepted, the report will indicate acceptance and direct the process to CGINV for its continuity.

ESTIMATED DURATION: 30 days.

STANDARD DOCUMENTS: N / A.

EXTRA INFORMATION:

The list of all regulation containing Standards that will be considered in any term of reference or project design analysis can be found on Appendix III of this Thesis. ESTIMATED DURATION: 30 -60 days.

STANDARD DOCUMENTS:

Instrument Closing Term (Instrument_Closing_Term.docx).

Manual of Investment -Chapter 4 -Program Control

The Commitment Term management and control is a responsibility of SAC Department of Investment and carried out by the General-Coordination of Investment. The bidding and contracting process and the oversight of the signed contract with the company to conduct the infrastructure works are responsibilities of the committed institution.

CGINV will control all the phases, actions and documents that are part of the execution process.

Whenever an inadequacy is identified, CGINV will immediately communicate its findings to the committed institution to quickly remedy the pointed situation. The committed institution must do the same when related to its contracts.

After conducting diligences, if the inadequacies remain or are frequently repeated, CGINV will activate the ministry's internal audit area to resolve the repetitive issues and set up the appropriate legal processes for the culpability of the culprits. If found guilty of malpractice or wrongdoing, the committed institution can lose the airport license.

When actions take excessive duration above the standard values, and the commitment term exceeds its total celebrated deadline without due justification, the commitment term will be terminated and all financial federal resources should be returned to the Ministry of Infrastructure, since the celebrated object was not achieved. That airport can be flagged and unprioritized on future financial aid requests. On the other hand, projects that are up to speed and exceed the ministry expectations, are more inclined to receive other financial incentives.

Manual of Investment -Chapter 5 -Annexes (Standardized Documents)

The Standardized documentation listed on the previous topic will be made available on this chapter of the Manual. Although they should be followed the most precisely way, it is understandable that each airport has it´s own peculiarities so some variation is possible. Since the documents were created to attend the regional airports community, they were created in Portuguese language. It was our intention to translate them to English, as we did for the previous topics 5.1 through 5.3, for academic purpose of this Thesis. Unfortunately, it wasn´t timely possible to translate them, but they will still be included in Appendix II for presentation matter.

Manual of Investment -Post-Implementation Analysis

Due to the short time of my participation on the Internship at CGINV and the high time duration of the processes´ phases, it wasn´t possible to implement the manual from chapter 1 to 5 in a single instrument. Also, some of the instruments were deeply harmed by the COVID-19

Pandemic, and had its execution really fall behind schedule. Therefore, we could present and use parts of the Manual in different instruments and receive feedbacks from Committed Institutions, other General-Coordination in DINV and CGINV staff about its functionality and improvement in comparison with the current process. Some collected statements will be presented here:

Rafael Metzner -CGGPC/SAC Coordinator

With regard to the interfaces of the investment process between CGINV, the Committed Institution and CGGPC, the Investment Manual brought benefits as it detailed the processes where there was doubt as to the responsibility matrix and presented standardized documents that facilitate its analysis and referral.

Raymundo Aquino Neto -CGINV/SAC Coordinator

CGINV had been working without a compass to follow, only on the individual initiatives of the team. The Manual brought together various ideas and opinions on how the processes should be conducted and considered the historical problems we identified over the last years managing investment instruments. We will need to enforce its use and complement its content as new ideas related to documents or actions surface.

José Cássio Dos Santos -Project and Agreement Manager (Secretariat for Strategic

Planning and Economic Development of Caçador Municipality in the State of Santa

Catarina)

Here in Caçador/SC the airport needed urgent financial aid to maintain its current operations and increase weekly flights. Although our municipality could not afford to make the necessary investment, we found on SAC the support we needed to attend this matter. Since we have a limited engineering team, the investment process was an innovation for us. The Manual helped us overcome the preliminary stage of celebrating the partnership instrument at a surprisingly fast pace and instructed us to continue following the workplan.

Claudio Drusina -Economic Development Secretary (Municipal Secretary of Economic

Development of the Municipality of Sorriso in the State of Mato Grosso) Sorriso Regional Airport was suffering from the runway pavement waste and needed investment on its repairment. The project and design team at CGPA as well as the CGINV team really helped on establishing the necessary project design and works to recover the runway status. We had tons of doubts during the process. When we received the manual, at first, we wished we had received earlier because it would have helped us to fulfill the previous steps more rapidly.

It has become our bedside book since then.

Derick H. Machado de Souza -Superintendent (State Secretariat of Infrastructure of the

State of Mato Grosso do Sul -SEINFRA/MS)

We have 3 current partnership instruments with SAC, one for the Regional Airport of Bonito, one for Coxim and one for the Airport of Dourados. Some of them are very old and we struggled a lot to achieve the works phase. I am sure the Manual would have helped us overcome some obstacles we faced. It is inspiring us to construct our own Manual of procedures. We always had doubts about the installment payments criteria and the Manual clarified those questions. CHAPTER 5 -CONCLUSION

Technical Conclusion

The constructed Manual of Investment is now a reality, improving transparency and optimizing execution. Every institution that had the Manual presented to themselves found it a step forward on process detailing. The feedbacks are important for the improvement continuation of the investment process. The Manual is not a fixed rule, but more of a repository of procedures that should always be revised and upgraded.

It is noticeable the reduction in time consumption of some of the processes that lacked detailing before this work was done. The monitoring timeframe should be greater for the results to show on the statistical data, but for the people involved on day-to-day operation of the investments, it has already brought advances and production gain benefits.

The problem identified, if not solved for good, surely was addressed and minimized. There are still issues with some parts of the process that depends on actions from the airport administrators as was pointed in Chapter 2 of this work. Although SAC is not able to directly act on this matter, the Manual will work as an enforcement for the institutions to seek improvement also on their side of the partnership. The Project and Design Manual that is also in process of construction by the CGPA, will provide even more clarification on this topic, and will complement this work.

Personal Conclusion and Recommendation

Personally, form me, the experience of working in the CGINV/DINV/SAC in the last months was very insightful. I was very pleased to find a light work environment, where there was space to develop an interesting and productive work and develop this thesis. It brought me a feeling of accomplishment when we finished the process flows and standard documentation and delivered to some of the partnership institutions.

The knowledge sharing environment of SAC, not only at CGINV but with all other General-Coordination as well, gives us a feeling of belonging and the comfortability to bring up ideas and present questions without been judged in spite of its simplicity. In this point, I must again mention Mr. Guilherme Afonso, whose leadership of inclusion I will take with me as a lifelong lesson.

For -------------------------------------------- 

Justificativa do aditivo

ANÁLISE E ESCLARECIMENTOS

Quanto

DOCUMENTOS RELACIONADOS

Esta Nota é composta pelos seguintes documentos apensados no processo:

• Plano de Trabalho do TC nº XX/XXXX do Aeroporto de XXXXXXXX/XX (XXXX) -versão para assinatura dos partícipes (SEI nº XXXXXXX);

• Termo de Compromisso nº XX/XXXX do Aeroporto de XXXXXXXX/XX (XXXX) -versão para assinatura dos partícipes após manifestação da CONJUR/MInfra (SEI nº XXXXXXX). Airport Planning Manuals ou Airplane Characteristics for Airport Planning Manual publicado pelos fabricantes de aeronaves.

CONCLUSÃO

ABNT NBR 6457: Amostras de solo -Preparação para ensaios de compactação e ensaios de caracterização.

ABNT NBR 7182: Solo -Ensaio de compactação.

ABNT NBR 7185: Solo -Determinação da massa específica aparente, in situ, com emprego do frasco de areia.

ABNT NBR 9604: Abertura de poço e trincheira de inspeção em solo, com retirada de amostras deformadas e indeformadas -Procedimento.

ABNT 

HORIZONTAL SIGNALING

ABNT -Associação Brasileira de Normas Técnicas -NBR 10.855 -Sinalização Horizontal de Pistas e Pátios em Aeroportos.

2. 1 .

 1 Introduction to the internship companyI have performed my internship at the National Secretariat for Civil Aviation (SAC/MINFRA), a part of the Ministry of Infrastructure, located in Brasília, Brazil from July 1 st ,2020 until August 5 th of the same year, when the internship had to be paused due to the COVID-19 Pandemic restrictions. The internship then resumed on January 15 th until its final day on February 26 th , 2021.2.1.1. Ministry of Infrastructure (MINFRA) OverviewThe Ministry of Infrastructure is an organ of the direct political administration of the Brazilian State, responsible for national traffic and transport policies (air, rail, road and waterway, in addition to airport and port infrastructures). The body is a successor to the Ministry of Transport, having received the new designation and assignments related to traffic with the arrival of Jair Bolsonaro to the Presidency of the Republic of Brazil. The regimental structure of the Ministry is established by Decree 9.676/2019. The present holder of the portfolio is Mr.
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  Figure 2.1 -Functional Structure of MINFRA
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  Figure 2.2 -Functional structure of SAC

Figure 2 . 3 -

 23 Figure 2.3 -Functional structure of DINV

Figure 2 . 4 -

 24 Figure 2.4 -Status of the Ongoing Contracts Graphic

  be divided into 4 chapters: 1 -Introduction; 2-Eligibility of the Airport and the Project; 3 -Process Flow and Necessary Documentation; 4 -Process Control; 5 -Annex I (Model Documentation).

  Register of Legal Entities -Proof of registration and details of registration status in the National Register of Legal Entities. 5) Tax Requirements Information System (CAUC / National Treasury Office) -Clearance certificate showing that the institution has no pending matters in the registration of the Tax Requirements Information System -CAUC. 6) Decree of Delegation of Competencies -Formal legislation that indicates the ability of the proponent to sign agreement terms with the Federal Government. 7) Personal Documents of the Proponent Responsible -Copy of identity card, social security or drivers license of the Head of the proponent institution (Mayor, Governor or Secretary). 8) Term of Induction -Copy of the formal act that led the Head of the proponent institution into office (it can be either one of Ordinance of Appointment, Designation or Term of Induction) 9) Declaration of Commitment -Standardized Declaration available on the Annex of this Thesis, which states that the proponent will present all environmental licenses, projects and designs in a 180-day maximum timeframe. 10) Declaration of Administrative, Technical and Managerial Capacity -Standardized Declaration available on the Annex of this Thesis, which states that the Proponent has administrative, technical and managerial capacity to execute its counterpart of the instrument. 11) Statement of Responsibility for Excess Values -Standardized Statement available on the Annex of this Thesis, which declares that the proponent is responsible for any value spent over the formal value established on the celebrated instrument. 12) Airport Property Registration -Proof of ownership of the airport's property land / site area. 13) Work Plan -Standardized worksheets available on the Annex of this Thesis containing details from SAC and the Proponents Head responsible, total cost value, total time duration, financial and physical schedule for the contractor and a financial schedule for the government grants transferring. Prepare a Proposal for the celebration of a commitment term with SAC to carry out investments in the referred airport, including all necessary documentation. INPUT: Affirmative Letter of Response to the Letter of Interest. OUTPUT: Official Letter with Proposal of Celebration from the Proponent to SAC. ESTIMATED LEAD TIME: 30 -180 days STANDARD DOCUMENTS: N / A. ACTION 5) RESPONSIBLE: General-Coordination of Investment CGINV/DINV/SAC. DESCRIPTION: Insert received Letter of Proposal and all documentation attached in the SEI Digital Process for analysis. INPUT: Official Letter of Proposal for the celebration of a commitment term for investments in the referred airport. OUTPUT: Letter of Proposal inserted in the process and made available for analysis. ESTIMATED DURATION: 0.5 days. STANDARD DOCUMENTS: N / A. ACTION 6) RESPONSIBLE: General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Analyze general aspects of the proposal and the submitted documents. If they are not suitable, request additional information. When the necessary documents are technically compatible, prepare a Technical Note and a draft of the Commitment Term for submission to the Legal Advice Office of the Infrastructure Ministry (CONJUR) for juridical analysis. INPUT: Letter of Proposal inserted in the process and made available for analysis. OUTPUT: If the documentation is inadequate or incomplete, prepare and send a letter requesting adjustments and / or complement of the documentation (go back to Action 4). If the documentation is adequate, prepare the Technical Note of analysis and draft of the Commitment Term and forward it to CONJUR (proceed to Action 7). ESTIMATED DURATION: 3 -15 days (depending on the quality of documents received) STANDARD DOCUMENTS: Letter requesting adjustment of documentation for Celebration (LetterDocumentsAdjustment.docx) or Forwarding order (ForwarOrderToCONJUR.docx), Technical Note of Analysis for Celebration (CelebrationTechNote.docx) and Draft of Commitment Term (CT_Draft.docx) ACTION 7) RESPONSIBLE: Legal Advice O of the Infrastructure Ministry (CONJUR) DESCRIPTION: Analyze the Technical Note and Commitment Term draft and issue a legal advice report regarding the possibility of the instrument celebration. INPUT: Forwarding order, Technical Note of Analysis for Celebration, and draft of the Commitment Term. OUTPUT: Legal Advice Report. ESTIMATED DURATION: 30 to 60 days. STANDARD DOCUMENTS: N / A. ACTION 8) RESPONSIBLE: General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: In case of a negative report, inform the proponent of the legal impossibility of signing the instrument and end the celebration process at SEI. In case of a positive report with recommendations for adjustments, make the necessary adjustments on the CT draft according to CONJUR's suggestions with the support of the proponent if necessary, and then make it available for the stakeholders´ signatures. In case of a positive report without reservations, make the CT draft available for the stakeholders to sign. INPUT: Legal Advice Report. OUTPUT: In case of a negative report, letter informing the proponent of the legal impossibility of signing the instrument. In case of a positive report CT draft made available on SEI for signatures. ESTIMATED DURATION: 3 days. STANDARD DOCUMENTS: Letter of Juridical Impossibility to Celebrate Instrument (Letter_Juridical_NegativeForCelebration.docx) or Forwarding Order for Signatures (ForwardingOrder_CT_Signatures.docx). Sign the TC draft concluding its celebration. INPUT: TC draft made available for signature at SEI. OUTPUT: Commitment Term signed by the parties and considered celebrated. ESTIMATED LEAD TIME: 1 -5 days. MODEL DOCUMENTS: N / A. EXTRA INFORMATION: From this point on the Proponent will be entitled "Committed", as SAC can be referred as "Grantor", which are the two parties involved on a celebrated Commitment Term. See Appendix I Starting Milestone: Celebrated Commitment Term Ending Milestone: Accepted Reference Term by CGPA/DINV/SAC Design a Reference Term (RT), with sufficient level of information to develop the bidding and contracting process. INPUT: Signed and celebrated instrument. OUTPUT: Letter to SAC containing RT designed following the necessary specificities. ESTIMATED DURATION: 30 -180 days. STANDARD DOCUMENTS: N / A. EXTRA INFORMATION: The RT shall encompass the entire object, following the current regulations. The level of detail may vary, depending on the capacity of the contractor engineering team and the chosen bidding modality to be adopted. At a minimum, it should contain all the elements that configure it as a Preliminary Design, but it can be detailed as the Basic Design or even Executive Design level. A manual containing all the minimum elements of a Project Design in all its stages is being prepared by the General-Coordination of Airport Projects of the Investment Department of the National Secretariat for Civil Aviation. General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Insert Reference Term (RT) in SEI and make it available for CGPA´s analysis of acceptance. INPUT: Letter containing RT designed following the necessary specificities. OUTPUT: RT available for CGPA analysis of acceptance on SEI. General-Coordination of Airport Projects -CGPA/DINV/SAC DESCRIPTION: Analyze the Reference Term (RT) submitted and issue a Technical Advice Report. INPUT: Dispatch for Analysis of the RT on SEI.

  General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Forward Technical Advice Report of Acceptance Analysis of the Reference Term (RT). INPUT: Technical Advice Report of Acceptance Analysis of the RT issued by CGPA. OUTPUT: If the report is negative, send a letter to the proponent indicating the nonacceptance of the RT and requesting adjustments, according to the technical advice report that will attached. If the report concludes for the acceptance of the submitted RT, send a letter informing of the acceptance and authorize the start of the Bidding and Contracting Phase. The Committed Institution should adjust the RT following every recommendation issued by the CGPA on its Technical Advice Report. The Adjusted RT should be then sent to SAC, following repeatedly the Steps 10 to 13 until the RT is accepted by the CGPA/DINV. Reference Term Accepted and Bidding Process Authorized Ending Milestone: Letter to SAC informing about the conclusion of the contracting process, requesting authorization to start the projects / works and the transfer of the 1st installment provided for in the disbursement schedule. Prepare and publish a notice for hiring a company to carry out the works, projects and designs related to the object celebrated, and referencing the Reference Term (RT) accepted by the grantor. INPUT: Letter of RT Acceptance and Bidding Authorization. The modality of the bidding process will depend on the strategy adopted by the Committed Institution. If a RT has been approved at the draft level, the Bidding must follow the differentiated hiring regime (RDCi) modality detailed on Law 12.462/2011, hiring a single company (or consortium) to prepare the Basic and Executive INPUT: Contract signed by the Committed Institution. and the company winner of the bidding process. OUTPUT: Letter informing about the conclusion of the contracting process and requesting authorization to start the projects / works and the transfer of the 1st installment provided for in the disbursement schedule. If the duration for the works fixed in the signed contract exceeds the total duration of the commitment term, the letter in question must also request an addition increase of time to the CT deadline. ESTIMATED DURATION: 5 days. STANDARD DOCUMENTS: N/A EXTRA INFORMATION: Necessary documentation that should be annexed to the letter: Copy of Bidding Notice, Bidding Minutes, Bidding Homologation and Adjudication Term, Signed Contract including Physical-Financial Schedule, Proposed Work Plan adjusted according to deadlines and financial amounts provided for in the signed contract. If the Reference Term was approved at draft level of details, proceed to item 5.3.4 "Phase 4 -Project/Design" (Action 18). If the RT was approved at the basic/executive level, proceed to item 5.3.5 "Phase 5 -Infrastructure Works" (Action 24). Letter to SAC informing about the conclusion of the contracting process, requesting authorization to start the projects / works and the transfer of the 1st installment provided for in the disbursement schedule. Ending Milestone: Accepted Basic Project Design by CGPA/DINV/SAC. Actions: Extract and S-Curve showing a comparison between the predicted and executed accumulated values. These documents must be certified and signed by the Technical Responsible for the Inspection of the Project that holds the ART (Technical Responsibility Annotation). Upon receiving, these documents will be added by CGINV to the SEI Electronic Process. General-Coordination of Airport Projects -CGPA/DINV/SAC DESCRIPTION: Conduct acceptance analysis of the Basic Project presented and issue a Technical Advice Report. INPUT: Letter delivering Basic Project approved by the Committed Institution technical responsible team.

  General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Forward Technical Advice Report of Acceptance Analysis of the Basic Project (BP). INPUT: Technical Advice Report of Acceptance Analysis of the BP issued by CGPA. OUTPUT: If the report is negative, send a letter to the Committed Institution indicating the non-acceptance of the BP and requesting adjustments, according to the technical advice report that will be attached. If the report concludes for the acceptance of the BP, send a letter informing of the acceptance and authorize the issuing of the Service Order to start the infrastructure works. docx) or Letter of BP Acceptance and Service Order Authorization (Letter_BP_Acceptance_ServOrder_Authorization.docx). EXTRA INFORMATION: The Committed Institution should adjust the BP following every recommendation issued by the CGPA on its Technical Advice Report. The Adjusted BP should be then sent to SAC, following repeatedly the Steps 21 to 23 until the BP is accepted by the CGPA/DINV. Letter of BP Acceptance and Service Order Authorization. Ending Milestone: Technical Object Receipt Report issued. If the Reference Term was approved at the basic/executive level, here is the point to be resumed (Action 24). General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Release of the 1st installment referring to the Works, that is, the 2nd General Installment of the Disbursement Schedule. INPUT: Letter of BP Acceptance and Service Order Authorization. Account Transaction Statement. If necessary, a proposal for adjusting the Work Plan can also be sent. All these documents must be certified and signed by the Technical Responsible. EXTRA INFORMATION: Whenever CGINV receives a request for disbursement of a subsequent installment, it will follow the same procedures detailed on ACTION 24 General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Carry out frequent visits to the work site. INPUT: The visits will be carried out according to the agenda to be established by CGINV, taking into account the performance of partial deliveries, definitive receipt of the object or when there is a request by the representative with justifiable motivation. OUTPUT: Technical Report on Site Visit. ESTIMATED DURATION: Usually 2 -3 days, at an average of 3 General-Coordination of Investment CGINV/DINV/SAC DESCRIPTION: Receipt of the Instrument Object Conclusion. INPUT: Definitive receipt of final delivery of the works. OUTPUT: Technical Report for Receiving the Physical Instrument Object -carried out during the final visit to the work site. This report will be forwarded by the Grantor to the Committed Institution informing of the beginning of the deadline of the final accountability process. Technical Report for Receiving the Physical Instrument Object. OUTPUT: Letter attaching all documents related to the final rendering of accounts. ESTIMATED DURATION: 30 -60 days. MODEL DOCUMENTS: N / A. EXTRA INFORMATION: The letter requesting the approval of the instrument final accountability must contain all pending documents, that is: Invoices, Measurement Bulletins, Photographic Reports, S Curve (planned x executed) and Copy of the Bank Account Transaction Statement that haven´t already been delivered to SAC. Letter attaching all documents related to the final rendering of accounts. OUTPUT: After analyzing the documents forwarded, issue a Technical Report of Finances. If the report is Negative, send a letter to the Committed Institution requesting that the documentation be reviewed and adjusted, before being delivered once again to SAC. If the report is Positive for Approval with Reservations, send a letter requesting clarification from the Institution. In the case of a Negative or Positive with Reservations reports, the Grantor may undergo new enquiries or site visits to verify on the spot the identified inadequacies. If the report is Positive without Reservations, terminate the process related to this instrument including Instrument Closing Term on SEI.
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 4 Figure 4.1 -Precision Approach Path Indicator (PAPI) and Runway Pavement Recover and Painting done in the Regional Airport of Bonito/MS.

Figure 4

 4 Figure 4.2 -Runway Pavement Asphalt been Applied in Regional Airport of Sorriso/MT.
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 4 Figure 4.3 -New Passenger Terminal in the Regional Airport of Cascavel/PR.
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 44 Figure 4.4 -New runway in the Regional Airport of Estirão do Equador/AM (localized on the Amazon Region of Brazil).
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 4 Figure 4.5 -New Air Aid Navigation Light System in the Regional Airport of Maringá/PR.

  DE INFRAESTRUTURA XXXXXXXXX NO AEROPORTO XXXX (ICAO), NO MUNICÍPIO XXXXX NO ESTADO XXXX.

✓

  aos apontamentos contidos no citado Parecer da CONJUR/MInfra aprovado pelo referido Despacho, onde manifesta opinando-se por não se vislumbrar óbices jurídicos desde que atendidas as recomendações sugeridas no referido Parecer, quais sejam aquelas constantes dos parágrafos XX, XX, XX... e XX. Sendo assim, esclarecemos que: Esclarecimento pelo Departamento de Investimentos -DINV/SAC: XXXXXXXXXXXXXXXXXXXXXXXX (ESCLARECER, OU INFORMAR AJUSTE REALIZADO NA MINUTA)

  NBR 10152 -"Níveis de ruído para conforto acústico -Procedimento"; NBR 12179 -"Tratamento acústico em recintos fechados -Procedimento"; NBR 12284 -Áreas de vivência em canteiros de obras; NBR 15575 -Edificações habitacionais -Desempenho; NBR 15220 -Desempenho térmico de edificações; NBR 13434 -Sinalização de segurança contra incêndio e pânico; NBR 7195 -Cores para segurança; RBAC nº 154 ANAC -Projeto de Aeródromos; ESTRUTURAS CONCRETO NBR 6118 -Cálculo e Execução de Obras de Concreto Armado Procedimento NBR 6120 -Cargas para Cálculo de Estruturas de Edificações -Procedimento NBR 6123 -Forças devidas ao vento em Edificações -Procedimento NBR 7197 -Cálculo e Execução de Obras em Concreto Protendido NBR 14931 -Execução de Estruturas de Concreto NBR 15200 -Projeto de estruturas de concreto em situação de incêndio NBR 15575-2 -Edificações habitacionais -Desempenho Parte 2: Requisitos para os sistemas estruturais NBR -Princípios Gerais de Representação em Desenho Técnico.ESTRUTURAS METÁLICASNBR -Projeto e execução de obras de concreto armado -procedimento NBR -Cargas para o cálculo de estruturas de edificações -procedimento NBR -Forças devidas ao Vento em Edificações -Procedimento NBR -Peça fundida de aço carbono para uso geral -especificação NBR -Chapas grossas de aço carbono para uso estrutural -especificação NBR 6649/NBR 6650 -Chapas finas a quente de aço carbono para uso estrutural -especificação NBR -Ações e segurança nas estruturas NBR -Aço para perfis laminados para uso estrutural -especificação NBR -Chapas grossas de aço de baixa liga e alta resistência mecânica -especificação NBR -Chapas finas de aço de baixa liga e alta resistência mecânica -especificação NBR -Chapas grossas de aço de baixa e alta resistência mecânica, resistentes à corrosão atmosférica para uso estrutural -especificação NBR 5920/NBR 5921 -Chapas finas de aço de baixa liga e alta resistência mecânica, resistentes à Corrosão Atmosférica para Uso Estrutural (a frio/ a quente) -especificação NBR -Perfil tubular de aço carbono, formado a frio, com e sem costura, de seção circular, quadrada ou retangular para uso estrutural -especificação NBR -Peças fundidas de aço de alta resistência para fins estruturais -Especificação NBR -Projeto e execução de estruturas de aço de edifícios -Procedimento NBR -Projeto de estruturas de aço e de estruturas mistas de aço e concreto de edifícios em situação de incêndio NBR 15575-2 -Edificações habitacionais -Desempenho Parte 2: Requisitos para os sistemas estruturais NBR -Estruturas de aço, estruturas mistas de aço e concreto, coberturas e fechamentos de aço -Gestão dos processos de projeto, fabricação e montagem -Requisito NBR -Princípios gerais de representação em desenho técnico Normas e Códigos Estrangeiros: ANSI -American National Standards Institute AWS -American Welding Society ANSI/AWS A 2.4 -Symbols for welding and nondestructive testing ANSI/AWS A 5.1 -Specification for covered carbon steel arc welding eletrodes ANSI/AWS A 5.5 -Specification for low alloy steel covered arc welding electrodes ANSI/AWS A 5.17 -Specification for carbon steel electrodes and fluxes for submerged arc welding ANSI/AWS A 5.18 -Specification for carbon steel filler metals for gas shielded arc welding ANSI/AWS A 5.23 -Specification for low alloy steel eletrodes and fluxes for submerged arc welding ANSI/AWS A 5.28 -Specification for low alloy steel filler metals for gas submerged arc welding ANSI/AWS D 1.1 -Structural Welding Code ASTM -American Society for Testing and Materials ASTM A 36 -Structural steel ASTM A 307 -Low carbon steel externally and internally threaded standard fasteners -Specification WOODEN STRUCTURES NBR 6120 -Cargas para o Cálculo de Estruturas de Edifício -Procedimento NBR 6123 -Forças Devidas ao Vento em Edificações -Procedimento NBR 6230 -Ensaios Físicos e Mecânicos da Madeira -Método de Ensaio NBR 7190 -Cálculo e Execução de Estrutura de Madeira NBR 7203 -Madeira Serrada e Beneficiada NBR 15575-2 -Edificações habitacionais -Desempenho Parte 2: Requisitos para os sistemas estruturais NBR 10067 -Princípios Gerais de Representação em Desenho Técnico FUNDAÇÕES NBR 5629 -Estruturas Ancoradas no Terreno -Ancoragens Injetadas no Terreno -Procedimento NBR 6121 -Prova de Carga a Compressão em Estacas Verticais -Procedimento NBR 6122 -Projeto e Execução de Fundações -Procedimento NBR 6489 -Prova de Carga Direta sobre o Terreno de Fundações -Procedimento NBR 6502 -Rochas e Solos -Terminologia NBR 6484 -Sondagens de simples reconhecimentos com SPT -Método de ensaio NBR 8036 -Programação de Sondagens de Simples Reconhecimento dos Solos para Fundações de Edifícios NBR 14931 -Execução de Estruturas de Concreto LANDSCAPING ABNT NBR 11682: Estabilidade de encostas. ABNT NBR 19286: Muros em solos mecanicamente estabilizados -Especificação. AGÊNCIA NACIONAL DE AVIAÇÃO CIVIL, Regulamento Brasileiro da Aviação Civil (RBAC) 154 emenda 06. Projeto de Aeródromos. COMANDO DA AERONÁUTICA. Portaria nº 957/GC3 de 9 de julho de 2015, [Brasília], 2015. COMANDO DA AERONÁUTICA. Portaria n° 1168/GC3 de 07 de agosto de 2018 [Brasília], 2018. ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Airports", Volume I do Anexo 14 da Convenção de Aviação Civil Internacional de Chicago. Montreal, Canadá. ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Aerodrome Design Manual -Part 1 Runways". Doc. 9157. Montreal, Canadá. ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Aerodrome Design Manual -Part 2 Taxiways, Aprons and Holding Bays". Doc. 9157. Montreal, Canadá.

  NBR 10905: Solo -Ensaios de palheta in situ -Método de ensaio ABNT NBR 16853: Solo -Ensaio de adensamento unidimensional ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Airports", Volume I do Anexo 14 da Convenção de Aviação Civil Internacional de Chicago. Montreal, Canadá. Airport Planning Manuals ou Airplane Characteristics for Airport Planning Manual publicado pelos fabricantes de aeronaves. ELETRICAL INSTALLATIONS ABNT NBR 5410 -Instalações elétricas de baixa tensão ABNT NBR 14039 -Instalações elétricas de média tensão de 1,0 kV a 36,2 kV ABNT NBR 13570 -Instalações elétricas em locais de afluência de públicoprocedimento ABNT NBR 16819 -Instalações elétricas de baixa tensão -Eficiência energética ABNT NBR 5419 -Proteção Contra Descargas Atmosféricas (todas as partes) ABNT NBR 7117 -Medição da resistividade e determinação da estratificação do solo ABNT NBR 15749 -Medição de resistência de aterramento e de potenciais na superfície do solo em sistemas de aterramento ABNT NBR 15751 -Sistemas de aterramento de subestações -Requisitos ABNT NBR 16690 -Instalações elétricas de arranjos fotovoltaicos -Requisitos de projeto ABNT NBR ISO/CIE 8995-1 -Iluminação de ambientes de trabalho Parte 1: Interior ABNT NBR 5461 -Iluminação ABNT NBR 5101 -Iluminação pública -Procedimento ABNT NBR 10898 -Sistema de iluminação de emergência ABNT NBR 16384 -Segurança em eletricidade -Recomendações e orientações para trabalho seguro em serviços com eletricidade NR 10 -Norma Regulamentadora nº 10: Segurança em Instalações e serviços em eletricidade INSTALAÇÕES HIDRÁULICAS NBR 5580 -Tubos de Aço Carbono para Rosca Whitworth Gás, para Uso NBR 5626 -Instalações Prediais de Água Fria -Procedimento NBR 5648 -Tubo de PVC rígido para instalações prediais de Água Fria -Especificação NBR 5651 -Recebimento de Instalações Prediais de Água Fria -Especificação NBR 5657 -Verificação da Estanqueidade à Pressão Interna de Instalações Prediais de Água Fria -Método de Ensaio. NBR 5658 -Determinação das Condições de Funcionamento das Peças de Utilização de uma Instalação Predial de Água Fria -Método de Ensaio NBR 7198 -Projeto e execução de instalações prediais de água quente NBR 9256 -Montagem de Tubos e Conexões Galvanizadas para Instalações Prediais de Água Fria NBR 10067 -Princípios Gerais de Representação em Desenho Técnico NBR 12212 -Projeto de poço para captação de água subterrânea NBR 12218 -Projeto de rede de distribuição de água para abastecimento público NBR 15569 -Sistema de aquecimento solar de água em circuito direto -Projeto e Instalação Instrução Normativa nº 01, de 19 de janeiro de 2010. Dispõe sobre os critérios de sustentabilidade ambiental na aquisição de bens, contratação de serviços ou obras pela Administração Pública Federal direta, autárquica e fundacional e dá outras providências. NR 24 -Condições Sanitárias e de Conforto nos Locais de Trabalho SEWAGE FACILITIES NBR 5580 -Tubos de Aço Carbono para Rosca Whitworth Gás para Usos Comuns na Condução de Fluídos -Especificação NBR 5645 -Tubo cerâmico para Canalizações -Especificações NBR 5688 -Tubo e Conexões de PVC Rígido para Esgoto Predial e Ventilação -Especificação NBR 6943 -Conexões de Ferro Fundido, maleável, com Rosca para Tubulações -Padronização NBR 7229 -Projeto, Construção e Operação de Sistemas de Tanques Sépticos NBR 7362 -Tubo de PVC Rígido com Junta Elástica, Coletor de Esgoto -Especificação NBR 8160 -Instalações Prediais de Esgotos Sanitários NBR 8161 -Tubos e Conexões de Ferro Fundido, para Esgoto e Ventilação -Padronização NBR 9649 -Projeto de redes coletoras de esgoto sanitário NBR 10067 -Princípios Gerais de Representação em Desenho Técnico NBR 12208 -Projeto de estações elevatórias de esgoto sanitário NBR 13969 -Tanques Sépticos. Unidades de tratamento complementar e disposição final dos efluentes líquidos NBR 14486 -Sistemas enterrados para condução de esgoto sanitário NR 24 -Condições Sanitárias e de Conforto nos Locais de Trabalho PLUVIAL FACILITIES NBR 5580 -Tubo de Aço Carbono para Rosca Whitworth Gás para Usos Comuns na Condução de Fluídos -Especificação NBR 5645 -Tubo Cerâmico para Canalizações -Especificação NBR 5680 -Tubo de PVC Rígido, Dimensões -Padronização NBR 8056 -Tubo Coletor de Fibrocimento para Esgoto Sanitário -Especificação NBR 8161 -Tubos e Conexões de Ferro Fundido para Esgoto e Ventilação -Padronização NBR 9793 -Tubo de Concreto Simples de Seção Circular para Águas Pluviais -Especificação NBR 9794 -Tubo de Concreto Armado de Seção Circular para Águas Pluviais -Especificação NBR 9814 -Execução de Rede Coletora de Esgoto Sanitário -Procedimento NBR 10067 -Princípios Gerais de Representação em Desenho Técnico NBR 10843 -Tubos de PVC Rígido para Instalações Prediais de Águas Pluviais -Especificação NBR 10844 -Instalações Prediais de Águas Pluviais NBR 12213 -Projeto de captação de água de superfície para abastecimento público; NBR 12214 -Projeto de sistema de bombeamento de água para abastecimento público; NBR 12217 -Projeto de reservatório de distribuição de água para abastecimento público NBR 15527 -Água de chuva -Aproveitamento de coberturas em áreas urbanas para fins não potáveis FIRE PREVENTING AND FIGHTING INSTALLATIONS NBR 5410 -Instalações elétricas de baixa tensão NBR 5667 -Hidrantes urbanos de incêndio NBR ISO 7240-1 -Sistemas de detecção e alarme de incêndio Parte 1: Generalidades e definições NBR ISO 7240-2 -Sistemas de detecção e alarme de incêndio Parte 2: Equipamentos de controle e de indicação NBR ISO 7240-3 -Sistemas de detecção e alarme de incêndio Parte 3: Dispositivo de alarme sonoro. NBR ISO 7240-4 -Sistemas de detecção e alarme de incêndio Parte 4: Fontes de alimentação. NBR 14432 -Exigências de resistência ao fogo de elementos construtivos de edificações NBR 15808 -Extintores de incêndio portáteis NBR 15809 -Extintores de incêndio sobrerrodas NBR 17240 -Sistemas de detecção e alarme de incêndio -Projeto, instalação, comissionamento e manutenção de sistemas de detecção e alarme de incêndio -Requisitos NFPA 13 -Standart for the Installation of Sprinkler Systems NFPA 72 -National Fire Alarm Code NFPA 2001 -Standard on clean agent fire extinguishing systems NR 23 -Proteção contra incêndio NR 26 -Sinalização de Segurança DRAINAGE INSTALLATIONS ABNT NBR 8890: Tubo de concreto de seção circular para água pluvial e esgoto sanitário -Requisitos e métodos de ensaios ABNT NBR 15396: Aduelas (galerias celulares) de concreto armado pré-moldadas -Requisitos e métodos de ensaios ABNT NBR 15645: Execução de obras de esgoto sanitário e drenagem de águas pluviais utilizando-se tubos e aduelas de concreto ABNT NBR 10160: Tampões e grelhas de ferro fundido dúctil -Requisitos e métodos de ensaios AGÊNCIA NACIONAL DE AVIAÇÃO CIVIL, Regulamento Brasileiro da Aviação Civil (RBAC) 154. Projeto de Aeródromos. ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Airports", Volume I do Anexo 14 da Convenção de Aviação Civil Internacional de Chicago. Montreal, Canadá. DEPARTAMENTO NACIONAL DE INFRAESTRUTURA TERRESTRE, Álbum de projetostipo de dispositivos de drenagem, Publicação IPR 736. FEDERAL AVIATION ADMINISTRATION, AC 150/5320-5D -Airport Drainage Design. FEDERAL AVIATION ADMINISTRATION, AC 150/5200-33C -Hazardous wildlife attractants on or near airports.
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	.3 -Constraints presented by States or Municipalities responsible for the airports
	administration.
	Most of the mentioned constraints are related to their own resource availability and must be
	managed internally. But the one, with high interference on the process, that SAC as a
	stakeholder must address is on the Lack of Process Detailed Information.

  Letter of Interest made available at SEI for analysis. Analyze the letter of interest forwarded and check if the airport in question fulfills eligibility and has the minimum conditions to receive federal investments. Letter of Interest made available at SEI for analysis.

	ESTIMATED DURATION: 1 day.	
	STANDARD DOCUMENTS: N / A.	
	ACTION 3)	
	RESPONSIBLE: General-Coordination of Investment CGINV/DINV/SAC	
	4.4.1. Phase 1 -Planning / Commitment Term Celebration Process Flow: See Appendix I Starting Milestone: Letter of interest from Airport Administrator to SAC Ending Milestone: Celebrated Commitment Term Actions: ACTION 1) DESCRIPTION: STANDARD DOCUMENTS: Interest_Denial_Letter.docx	/
	RESPONSIBLE: Proponent. Interest_Approval_Letter.docx	
	STANDARD DOCUMENTS: N / A.	
	ACTION 2)	
	RESPONSIBLE: General-Coordination of Investment CGINV/DINV/SAC	

DESCRIPTION:

Send to SAC a letter of interest in receiving investments at the airport, reporting the context of the request and the reasons that lead to this need.

INPUT:

This action has no specific input. It may be motivated by some intervention by the regulatory agency (ANAC), operator interest due to the increase in demand or normal deterioration due to the weather on the airport infrastructure or recommendation by SAC.

OUTPUT:

Letter showing the interest in receiving federal investments in a specific airport. ESTIMATED DURATION: N / A. DESCRIPTION: Initiate a new process in the Electronic Information System (SEI) specific to negotiations related with this request and include the letter in the process. INPUT: Letter showing interest in receiving federal investments in a specific airport. OUTPUT: INPUT: OUTPUT: If the airport does not have the minimum conditions to receive investments, forward a letter of denial to the applicant, clarifying the reasons that led to this conclusion. If the airport fulfills the requirements, send a letter requesting the proponent to carry out a technical survey regarding the specific needs for improving the current infrastructure, and prepare a formal proposal for the celebration of a Commitment Term (CT) with SAC for analysis. SAC should inform of the necessary documents for the CT celebration. ESTIMATED DURATION: 3 days. EXTRA INFORMATION -Minimum Elements of the Proposal:

à Solicitação de Manifestação de Interesse em Celebração de Termo de Parceria para Realização de Investimentos.

  the work done, and specially the Manual constructed by several hands and minds, I recommend that it does not get old, or granted. It should evolve and get bigger. The Standardized documents we made for the CGINV should be expanded and the whole process should present Standards to be followed in every instrument, in every State, every Municipality, every airport receiving FNAC funding. Apart from that, we should not just present this Manual and expect the airport administrators to understand and apply it overnight. Ongoing support is very important. I suggest DINV embraces this necessity and promote roadshows for us to bring this procedures information to every airport in the PAN 2018 document, and seminars in MINFRA headquarters to build discussions on new ideas to make this process even better.Nesse sentindo, em resposta ao Ofício XXXXXXXXXX, de XX de XXXXXXXXX de XXXX, que solicitou manifestação de interesse desta Secretaria Nacional de Aviação Civil na celebração de instrumento de parceria para realização de investimentos no Aeroporto XXXXXXXXXXXX, localizado no município de XXXXXXXXX, no estado de XX, informamos que HÁ INTERESSE na celebração.

	Interest_Approval_Letter.docx	ADJUST / OBSERVE AND
	GLOSSARY Por fim, coloco este Departamento de Investimentos desta Secretaria Nacional de Aviação Civil DELETE •
	-DINV/SAC a disposição para sanar eventuais dúvidas que se façam presentes por meio dos
	ACI telefones (61) 2029-8562/8572.	Airport Council International
	AIP SECRETARIA NACIONAL DE AVIAÇÃO CIVIL Airport Improvement Program
	ANAC DEPARTAMENTO DE INVESTIMENTOS National Civil Aviation Agency BP Basic Project OFÍCIO Nº XX/XXXX/DINV/SAC Atenciosamente,
	CAP CAPEX CAUC XXXXXXXXXXXXXXXXXXXXXXX (NOME) Community Airport Program (CAP) -Canada Capital Expenditure Tax Requirements Information System <assinatura eletrônica> Brasília, XX de XXXX de 20XX. XXXXXXXXXXXXXXXXXXXXXX Ao Senhor(a) Diretor de Investimentos
	CGGPC XXXXXXXXXXXXXXXXXXXXXXX (CARGO) General-Coordination of Processes and Contracts Management PHASE 4 PROCESS FLOW PHASE 5 PROCESS FLOW XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 1)
	CGINV XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 2) General-Coordination of Investment
	CGNAV XXXXXXXXXXXXXXXXXXXXXXX (CEP CIDADE/ESTADO) General-Coordination of Civil Aeronautical Infrastructure Action Number Action Number
	CGPA CONJUR CT DINV FAA FNAC ICAO INFRAERO MINFRA NAVAID OPEX PAC PAN Assunto: Resposta Para que possa ser dado início ao processo, solicito o encaminhamento das documentações General-Coordination of Airport Projects Legal Advice Office of the Infrastructure Ministry Commitment Term Investment Department Federal Aviation Administration Civil Aviation National Fund International Civil Aviation Organization Brazilian Airport Infrastructure Company Ministry of Infrastructure Navigation Aid Operational Expenditure Acceleration Growth Plan National Aviation Plan PHASE 3 PROCESS FLOW Action Number CGINV Action Committed Institution Action CGINV Action CGGPC Action CGPA Action Committed Institution Action CGINV Action CGGPC Action Committed Institution Action
	PFC necessárias visando a celebração de Termo de Compromisso junto a esta SAC/MInfra -estimando Passenger Facility Charge
	PIL valores previstos no Ofício XXXXXXXXXX, ou seja, de R$ XXXXX,XX (ESCREVER VALOR POR EXTENSO) Logistics Investment Plan -conforme abaixo detalhado:
	PINAR • Documento de identificação do Órgão que pactuará no Termo; Regional Airports Investment Program
	PM • Endereço completo com comprovante de Inscrição e de Situação Cadastral -Nº do CNPJ do Medida Provisória
	RDCi Órgão (cópia da consulta na página eletrônica da Receita Federal); Differentiated Hiring Regime
	RT • Nada consta do CNPJ do Órgão (consulta ao CAUC -Serviço Auxiliar de Informações para Reference Term Transferências Voluntárias);
	SAC	National Secretariat for Civil Aviation
	SEI	Eletronic Information System

Prezado Senhor(a) XXXXXXXXXXXX, Faço menção ao Programa de Investimentos na Aviação Regional -PINAR em andamento no âmbito desta Secretaria Nacional de Aviação Civil do Ministério da Infraestrutura -SAC/MInfra, visando o desenvolvimento de estudos e a realização de investimentos em obras e melhorias na infraestrutura em Aeroportos constantes do Plano Aeroviário Nacional -PAN.

Portaria de Delegação de Competências ou Legislação que

  define as atribuições do Órgão, para celebrar Convênios, Termos de Compromisso ou instrumentos congêneres (caso sejam Secretarias ou Departamentos vinculadas ao Município);

		• Cópia dos documentos de RG e CPF ou CNH (LEGÍVEL) do representante do Órgão que assinará o
		Termo;					
		• Ato/Portaria de Nomeação/Designação/Termo de Posse do representante do Órgão que
		pactuará no Termo;				
		• Declaração de Capacidade Administrativa, Técnica e Gerencial para realização dos
		investimentos e fiscalização da obra;			
		• Declaração de Responsabilidade de Valores Excedentes do Órgão que pactuará no Termo,
		para custear valores que excedam ao ser pactuado no Termo de Compromisso;
	Não obstante, coloco este Departamento de Investimentos -DINV/SAC à disposição para esclarecer
	eventuais dúvidas, por meio dos telefones: (61) 2029-8562 / 8572 ou fornecer modelos dos
	documentos acima elencados, recomendando que tais documentações e também a proposta de Plano
	de Trabalho devam ser tratadas previamente por e-mail, junto à Coordenação-Geral de Investimentos
	-	CGINV	deste	Departamento,	direcionadas	ao	Coordenador-Geral
	(guilherme.afonso@infraestrutura.gov.br)			

• Comprovação da titularidade da área patrimonial do Aeroporto (Registro do Imóvel); • Proposta de Plano de Trabalho, aprovado pelo Órgão que pactuará no Termo, condizente ao Termo de Referência (conforme Lei nº 11.578 de 26 de novembro de 2007, artigo 3º; e • Apresentação do Projeto; Orçamento Detalhado e Licença Prévia e/ou Licenças de Instalações (se não for encaminhado neste momento de celebração do Termo de Compromisso, deverá ser apresentada uma Declaração de Compromisso quanto a apresentação destes documentos em até 180 dias da celebração do Termo).

Ressalta-se que, caso haja pendência no CNPJ do Órgão que celebrará o instrumento de repasse junto a esta SAC/MInfra, as tratativas de celebração somente avançarão quando tal(is) pendência(s) esteja(m) sanada(s) e comprovada(s) junto a esta Secretaria Nacional.

para orientação, revisão e validação pela equipe técnica, antes

  do envio oficial pelo Município, de modo a evitar sucessivos ajustes e consequentemente impactar na celebração do Termo em questão ainda este ano.Por fim, alerto que todas as correspondências formais (Ofícios, Cartas etc.) direcionadas a esta SAC/MInfra devem ser remetidas ao novo endereço:

	SECRETARIA NACIONAL DE AVIAÇÃO CIVIL
	DEPARTAMENTO DE INVESTIMENTOS
	OFÍCIO Nº XX/XXXX/DINV/SAC
	Brasília, XX de XXXX de 20XX.
	Ao Senhor(a)
	XXXXXXXXXXXXXXXXXXXXXXX (NOME)
	XXXXXXXXXXXXXXXXXXXXXXX (CARGO)
	XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 1)
	XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 2)
	XXXXXXXXXXXXXXXXXXXXXXX (CEP CIDADE/ESTADO)
	Assunto:
	Esplanada dos Ministérios, Bloco R -Edifício Anexo, Ala Oeste, 1º andar.
	Bairro: Zona Cívico-Administrativa
	CEP: 70.044-902 -Brasília/DF.
	Atenciosamente,
	<assinado eletronicamente>
	XXXXXXXXXXXXXXXXXXXXXX
	Diretor de Investimentos

Documentação encaminhada para a Celebração de Instrumento de Parceria para Investimentos.

  

	Prezado Senhor(a) XXXXXXXXXXXX,		
	Faço menção ao Ofício XXXXXXXXXX, de XX de XXXXXXXXX de XXXX, que anexou
	documentação proposta para a celebração de instrumento de parceria para realização de
	investimentos no Aeroporto XXXXXXXXXXXX, localizado no município de
	XXXXXXXXX, no estado de XX.		
	Em análise preliminar da documentação encaminhada, identificamos alguns pontos que
	necessitam de ajustes, conforme apontamentos abaixo, realizado junto à lista dos documentos
	necessários:		
	Documentação	Situação	Observação
	Documento de identificação do Órgão que pactuará no		
	Termo;		
	• Endereço completo com		

comprovante de Inscrição e de Situação Cadastral -Nº do CNPJ do Órgão

  (cópia da consulta na página eletrônica da Receita Federal); • Nada consta do CNPJ do Órgão (consulta ao CAUC

-Serviço Auxiliar de Informações para Transferências Voluntárias);

  

	Letter_Request_Adjustment_Documentation_for_Celebration.docx
	• Portaria de Delegação de Competências ou Legislação que define as atribuições do Órgão, para celebrar Convênios, Termos de Compromisso ou instrumentos	ADJUST / OBSERVE AND DELETE
	congêneres (caso sejam Secretarias ou Departamentos
	vinculadas ao Município);		
	• Cópia dos documentos de RG e CPF ou CNH (LEGÍVEL) do
	representante do Órgão que assinará o Termo;	
	Documentação					Situação	Observação
	• Ato/Portaria de Nomeação/Designação/Termo de
	Posse do representante do Órgão que pactuará no Termo;
	• Declaração de Capacidade Administrativa, Técnica e
	Gerencial para realização dos investimentos e fiscalização da
	obra;				
	• Declaração	de	Responsabilidade	de	Valores
	Excedentes do Órgão que pactuará no Termo, para custear
	valores que excedam ao ser pactuado no Termo de
	Compromisso;				
	• Comprovação da			

titularidade da área patrimonial do Aeroporto (Registro do Imóvel); • Proposta de Plano de Trabalho, aprovado

  pelo Órgão que pactuará no Termo, condizente ao Termo de Referência (conforme Lei nº 11.578 de 26 de novembro de 2007, artigo 3º; e • Apresentação do Projeto

; Orçamento Detalhado e Licença Prévia e/ou Licenças de Instalações

  (se não for encaminhado neste momento de celebração do Termo de Compromisso, deverá ser apresentada uma Declaração de Compromisso quanto a apresentação destes documentos em até 180 dias da celebração do Termo). , para fins de formalização do Termo de Compromisso com o Ministério da Infraestrutura -Minfra, com a finalidade de executar o objeto TRANSCREVER OBJETO DO TERMO DE COMPROMISSO que este(a) NOME DA ENTIDADE PROPONENTE (ou NOME DA UNIDADE EXECUTORA se for o caso) entidade inscrita no CNPJ/MF nº XX.XXX.XXX/XXXX-XX, possui Capacidade Administrativa, Técnica e Gerencial para plena execução do objeto ora proposto em todas as suas fases exigidas pela legislação vigente, mormente quanto à realização do processo licitatório, acompanhamento, fiscalização das obras e prestação de contas.

	DECLARAÇÃO
	DE CAPACIDADE ADMINISTRATIVA,
	TÉCNICA E GERENCIAL
	Por fim, coloco este Departamento de Investimentos desta Secretaria Nacional de Aviação
	Civil -DINV/SAC a disposição para sanar eventuais dúvidas que se façam presentes por meio
	dos telefones (61) 2029-8562/8572.
	Atenciosamente,
	<assinatura eletrônica>
	XXXXXXXXXXXXXXXXXXXXXX
	Diretor de Investimentos

DECLARO

Declaro ainda que, a entidade dispõe de toda a estrutura e recursos necessários para execução do termo de compromisso conforme dados/informações a seguir: Capacidades/equipes/instalações/edificações/maquinários/equipamentos/tecnologias etc.

1.1. Administrativa (listar / relacionar informações sobre a capacidade. Caso não haja informação excluir o item);

1.2. Técnica (listar / relacionar informações sobre a capacidade.

Caso não haja informação excluir o item);

  

1.3. Operacional (listar / relacionar informações sobre a capacidade.

Caso não haja informação excluir o item);

  Dessa forma, declaramos dispor de todas as condições técnicas e materiais para execução e cumprimento das metas especificadas no Plano de Trabalho anexo ao Termo de Compromisso. , para fins de formalização do Termo de Compromisso com o Ministério da Infraestrutura -Minfra, que este(a) NOME DA ENTIDADE PROPONENTE, entidade inscrita no CNPJ/MF nº XX.XXX.XXX/XXXX-XX, tem ciência e comprometese a apresentar toda documentação pertinente à continuidade na execução do objeto celebrado no Termo de Compromisso para os investimentos de infraestrutura do Aeroporto TRANSCREVER O NOME DO AEROPORTO, atendendo todas as cláusulas do instrumento a ser celebrado, bem como ao cumprimento dos prazos estabelecidos nela, no que tange à apresentação dos Projetos elaborados; Orçamentos Detalhados; Licenças de Instalações no prazo máximo de 180 (cento e oitenta) dias após sua assinatura, prorrogáveis por igual período, mediante justificativa para análise do Concedente. , para fins de formalização do Termo de Compromisso -TC, com o Ministério da Infraestrutura -Minfra, que este(a) NOME DA ENTIDADE PROPONENTE, entidade inscrita no CNPJ/MF nº XX.XXX.XXX/XXXX-XX, que os valores excedentes à quantia a ser pactuada no TC, R$ TRANSCREVER O VALOR TOTAL DA QUANTIA A SER PACTUADA (numeral e por extenso), será exclusivamente custeada pelo proponente Compromissário, visando atender os investimentos de infraestrutura no Aeroporto TRANSCREVER O NOME DO AEROPORTO.

	Declaration_AdministrativeTechnicalManagerial_Capacity.docx Declaration_Commitment_LicensesDesigns.docx Statement_Responsibility_Excess_Values.docx
	1.7. Instalações/edificações (listar / relacionar informações sobre a capacidade. Caso
	não haja informação excluir o item); 1.8. Equipamentos (listar / relacionar informações sobre a capacidade, como: os DECLARAÇÃO DECLARAÇÃO FOLHA: 01/04
	equipamentos que possui e serão usados no termo de compromisso. Caso não haja
	PLANO DE TRABALHO informação excluir o item); DE COMPROMISSO DE RESPONSABILIDADE 1.9. Tecnologia (listar / relacionar informações sobre a capacidade. Caso não haja informação excluir o item); DE APRESENTAÇÃO DE PROJETOS DE VALORES EXCEDENTES TERMO DE COMPROMISSO nº ______/2020
	TÍTULO/PROJETO REALIZAÇÃO DE OBRAS DE INFRAESTRUTURA XXXXXXXXX NO AEROPORTO XXXX (ICAO), NO 2. MUNICÍPIO/UF, DIA de MÊS de 2020. MUNICÍPIO XXXXX NO ESTADO XXXX.
	CONCEDENTE
	_____________________________________________________________ MINISTÉRIO DA INFRAESTRUTURA -MInfra
	Assinatura do representante legal do Proponente
	NOME COMPLETO DO REPRESENTANTE LEGAL DO PROPONENTE COMPROMISSÁRIO
	CARGO QUE OCUPA MUNICÍPIO/ ESTADO OU SECRETARIA XXXXXXXXXXXXXXX
	INSTRUMENTO LEGAL
	Lei 11.
	Por ser verdade, firmamos a presente.
	MUNICÍPIO/UF, DIA de MÊS de 2020.
	1.4. Execução (experiência/expertise) -(listar / relacionar informações sobre a
	capacidade de execução no que se refere a algum convênio, termo de compromisso _____________________________________________________________
	e/ou projeto executado pelo órgão na mesma área do termo de compromisso Assinatura do representante legal do Proponente
	proposto. Caso não haja informação excluir o item); NOME COMPLETO DO REPRESENTANTE LEGAL DO PROPONENTE
	1.5. Pessoal qualificado (listar / relacionar informações sobre a capacidade, como a CARGO QUE OCUPA
	qualificação do pessoal que atuará na execução do termo de compromisso: MS-Excel File -Worksheet 1/4
	engenheiro, arquiteto, administrador, advogado, assistente administrativo etc. Caso
	não haja informação excluir o item);

1.6. Estrutura organizacional (listar / relacionar informações sobre a capacidade, como: a estrutura da secretaria, diretoria, coordenação, seção etc., que executará o termo de compromisso. Caso não haja informação excluir o item); Endereço: XXXXXXXXXX, Número: XXXX, Bairro: XXXXXXXXXXXXX, CEP: XXXXXXX Fone: (XX) XXXX-XXXX -Cidade/UF -e-mail: xxxxxxxx@xxxxxx.xx.xxx.xx. DECLAROEndereço: XXXXXXXXXX, Número: XXXX, Bairro: XXXXXXXXXXXXX, CEP: XXXXXXX Fone: (XX) XXXX-XXXX -Cidade/UF -e-mail: xxxxxxxx@xxxxxx.xx.xxx.xx. DECLAROMUNICÍPIO/UF, DIA de MÊS de 2020. _____________________________________________________________ Assinatura do representante legal do PROPONENTE NOME COMPLETO DO REPRESENTANTE LEGAL DO PROPONENTE CARGO QUE OCUPA Endereço: XXXXXXXXXX, Número: XXXX, Bairro: XXXXXXXXXXXXX, CEP: XXXXXXX Fone: (XX) XXXX-XXXX -Cidade/UF -e-mail: xxxxxxxx@xxxxxx.xx.xxx.xx.

578/2007, Lei nº 8.666/1993, Lei nº 12.462/2011 e Decreto nº 7.967/2013

  

	VALOR DO PLANO DE TRABALHO
	R$ XXXXXXXXXXXXXXXXXX

(XXXXXXXXXX MILHÕES DE REAIS). VIGÊNCIA XXXX dias a partir da assinatura do Termo de Compromisso WorkPlan.xlsx 1. DADOS CADASTRAIS

  

		MINISTÉRIO DA INFRAESTRUTURA -MInfra	
		MUNICÍPIO/ ESTADO OU SECRETARIA XXXXXXXXXXXXXXX	
		PLANO DE TRABALHO	
		TERMO DE COMPROMISSO nº ______/2020	
	Órgão / Entidade Compromissário			CNPJ
	MUNICÍPIO/ ESTADO OU SECRETARIA XXXXXXXXXXXXXXX	XX.XXX.XXX/XXXX-XX
	Endereço			Cidade	UF
	XXXXXXXXXXXXXXXXXXXXXXXXXXXX	XXXXXXXXXXX	XX
	Conta Corrente	Banco	Agência	Código Identificador de Depósito
	CI / Órgão Expedidor	Cargo	Função	
	XXXXXXXXX -SSP/XX	XXXXXXXXXXXXXXX	XXXXXXXXXXXXXXX	XXXXXXXXXXXXXXX
	CI / Órgão Expedidor	Cargo	Função	
	M-7846630 SSP/MG	SECRETÁRIO NACIONAL DE AVIAÇÃO CIVIL	SECRETÁRIO NACIONAL	
	2 -DESCRIÇÃO DO OBJETO		
				Início	Térm ino
				Data de assinatura	XXXX dias a partir da
				do Termo de	assinatura do Termo
				Compromisso	de Compromisso

STATUS GERAL: PTrab APROVADO ANALISADO EM: 09/03/2021 CONCLUSÃO: VALIDAÇÃO: 5) Dados cadastrais 6) Justificativa da proposição 7) Identificação resumida dos serviços 8) Cronograma de execução 9) Plano de Aplicação 4) Vigência do instrumento ANÁLISE DA PROPOSTA DE PLANO DE TRABALHO DESCRIÇÃO 1) Título do Projeto 2) Identificação do Concedente e Compromissário 3) Valor Global do instrumento TC nº XX/XXXX do Aeroporto XXXXXXXXX/XX 10) Cronograma de Desembolso Na

  Declaro, para todos os efeitos e sob as penas da lei, que inexiste qualquer débito em mora ou situação de inadimplência com o Tesouro Nacional ou qualquer órgão ou entidade da Administração Pública Federal que impeça a transferência de recursos oriundos de dotações consignadas nos orçamentos da União, na forma deste Plano de Trabalho. Datas de início e fim de cada etapa -os prazos apresentados devem considerar o necessário não só para a execução dos serviços em si, mas também prazos decorrentes dos processos de análise e aprovação pelo concedente e licitação/contratação do objeto. análise realizada por esta área técnica foi levada em consideração a natureza, complexidade e porte do empreeendimento, em consonância com as diretrizes do Departamento, considerando aceito o Plano de Trabalho proposto.Neste sentido, na qualidade de Gestor Técnico de Investimento -CTINV/CGINV representando a área técnica deste Departamento de Investimentos -DINV e Gestor Suplente do Termo de Compromisso 15/2019, ACEITO e VALIDO esta análise de proposta de ajuste do Plano de Trabalho deste instrumento, conforme Termo de Aditivo de Prazo proposto pelo compromissário.

	CONCEDENTE:	MINISTÉRIO DA INFRAESTRUTURA -MInfra			DOCUMENTO: 1
	COMPROMISSÁRIO:	MUNICÍPIO/ ESTADO OU SECRETARIA XXXXXXXXXXXXXXX	FOLHA: 04/04
	WorkPlanAnalysis.xlsx	PLANO DE TRABALHO
				TERMO DE COMPROMISSO nº ______/2020
	5. CRONOGRAMA DE DESEMBOLSO -REPASSE (R$)		
	Meses Jan Fev Mar Abr	2020 a. Deve apresentar o objeto do instrumento, sendo 2021 sucinto, claro, viável, tangível e quantificado. SECRETARIA NACIONAL DE AVIAÇÃO CIVIL 2022 Exercício ANÁLISE O objeto apresentado encontra-se sucinto, OBSERVAÇÕES 2023 OK claro, viável e tangível. OK Ambas as partes identificadas. DEPARTAMENTO DE INVESTIMENTOS
	Mai Jun Jul OFÍCIO Nº XX/XXXX/DINV/SAC	a. Em compatibilidade com os valores aprovados.			OK	Valor total apresentado em consonância com o Planejamento Orçamentário do MInfra.
	Ago Set					OK	Vigência apresentada compatível com a realização do objeto. Brasília, XX de XXXX de 20XX.
	Out				
	Nov Dez Total/ano Ao Senhor(a) XXXXXXXXXXXXXXXXXXXXXXX (NOME) R$ a. Em conformidade com documentação apresentada -R$ em anexo.	-	R$	OK	-Representantes de ambas as partes R$ identificadas conforme documentação apresentada e apensadas no processo.	-
	XXXXXXXXXXXXXXXXXXXXXXX (CARGO)		Total Geral Repasse	R$	-
	6. CRONOGRAMA DE DESEMBOLSO -CONTRAPARTIDA (R$) 2020 Meses a. Deve apresentar a instituição proponente dentro do 2021 XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 1) contexto, diagnóstico da situação-problema, objetivo geral, objetivos específicos, população alvo, resultados esperados, demonstração dos interesses recíprocos e metodologia de execução, além de outros aspectos que justifiquem a realização do objeto proposto. XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 2) XXXXXXXXXXXXXXXXXXXXXXX (CEP CIDADE/ESTADO)	Exercício	OK	2022	2023 Justificativa apresentada contém todos os elementos sugeridos.
	Jan				
	Fev				
	Mar Abr		a. Deve apresentar todos os serviços e atividades a serem executados para a conclusão do objeto e que serão objeto de maior detalhamento no cronograma de			OK	Serviços identificados.
	Mai		execução.		
	Jun				
	Jul Ago Set Out		a. Identificação das Metas -as Metas devem ser gerais, mas ainda assim identificar os entregáveis presentes no objeto do instrumento. b. Identificação das Etapas -as Etapas devem ser específicas, detalhando cada uma das atividades			OK OK	Metas Gerais apresentadas conforme recomendação. Etapas identificadas com a indicação detalhada de todos os serviços a serem executados
	Nov		necessárias à conclusão da Meta relacionada.			dentro de cada Meta prevista.
	Dez Total/ano	R$	-c. OK -R$ R$	-As datas apresentadas estão de acordo com os R$ prazos previstos para execução além dos prazos processuais estimados para análise,	-
					R$ licitação e contratação. Total Geral Contrapartida	-
				d. Valores totais de cada etapa.			R$ Valores apresentados com base nos dados de Total Geral do TC OK planejamento do anteprojeto.	-
	7. OBSERVAÇÕES				
	O valor que superar o previsto neste Plano de Trabalho será de responsabilidade do Governo do Estado do XXXXXXXXXXXXXXX, bem como obras a. Distribuição do valor global identificando a parcela devida de contrapartida e a parcela que cabe ao repasse. Plano de Aplicação segue os padrões OK estabelecidos.
	complementares externas ao sítio aeroportuário, como: acesso rodoviário, ligações de energia elétrica, etc.
	8. FUNCIONAL PROGRAMÁTICA	a. Previsão da realização dos depósitos e repasses conforme andamento das etapas e respectivos valores previstos no cronograma de execução, garantindo			OK	Desembolsos previstos conforme andamento dos serviços e disponibilidade orçamentária.
	10.39902.26.781.2017.14UB.0001 (SAC/MInfra) disponibilidade em caixa para pagamento da contratada.		
	9. DECLARAÇÃO	MUNICÍPIO/ ESTADO OU SECRETARIA XXXXXXXXXXXXXXX b. Compatibilidade com a disponibilidade orçamentária e financeira do Concedente.		OK	Desembolsos previstos conforme andamento dos serviços e disponibilidade orçamentária.
	Pede deferimento,				
	XXXXXXXX/ XX,	d e	d e 2 0 2 0 .			
				______________________________________________________________
	10. ACEITAÇÃO Aceito		ANÁLISE REALIZADA POR:	MUNICÍPIO/ ESTADO OU SECRETARIA XXXXXXXXXXXXXXX ______________________________________ XXXXXXXXXXXXXXXXXXXXX Engenheiro
	Brasilia/DF,	de	de 2020.			CGINV/DINV/SAC
				______________________________________________________________
							SECRETARIA NACIONAL
							DE AVIAÇÃO CIVIL / MInfra
				VALIDAÇÃO REALIZADA POR:	_______________________________________ XXXXXXXXXXXXXXXXXXXXXXXXX
						Coordenador Técnico de Investimentos
							CGINV/DINV/SAC

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Assunto:

Manifestação Jurídica a respeito da possibilidade de Celebração de Termo de Parceria para Realização de Investimentos.

  

	Letter_Juridical_Impossibility_to_Celebrate_Instrum	
	ent.docx	ADJUST / OBSERVE AND
		DELETE
	SECRETARIA NACIONAL DE AVIAÇÃO CIVIL
	DEPARTAMENTO DE INVESTIMENTOS
	Prezado Senhor(a) XXXXXXXXXXXX,	
	Em resposta ao Ofício XXXXXXXXXX, de XX de XXXXXXXXX de XXXX, que
	encaminhou a documentação para celebração de instrumento de parceria para realização de
	investimentos no Aeroporto XXXXXXXXXXXX, localizado no município de
	XXXXXXXXX, no estado de XX, informamos que neste momento NÃO SERÁ POSSÍVEL
	dar continuidade ao processo solicitado pelos motivos que detalhamos abaixo.
	XXXXXXXXXX (RESUMIR A CONCLUSÃO DO PARECER JURÍDICO).
	Importante que fique claro que, apesar da solicitação realizada não ser atendida neste momento,
	isso não inviabiliza que futuramente esta questão seja reendereçada e, em novo cenário, os
	aspectos citados acima sejam superados e a celebração possa finalmente se concretizar.
	Por fim, coloco este Departamento de Investimentos desta Secretaria Nacional de Aviação
	Civil -DINV/SAC a disposição para sanar eventuais dúvidas que se façam presentes por meio
	dos telefones (61) 2029-8562/8572.	
	ANEXO: Parecer Jurídico n° XXXX/XXXX/CONJUR-MINFRA/CGU/AGU
	Atenciosamente,	
	<assinatura eletrônica>	
	XXXXXXXXXXXXXXXXXXXXXX	
	Diretor de Investimentos	

Nota Técnica nº XX/2020/CGINV-DINV/DINV/SAC, de 22/07/2020

  O presente documento tem como objetivo ajustar e esclarecer os pontos apontados pela CONJUR/MInfra, por meio do Parecer n. XXXX/XXXX/CONJUR-MINFRA/CGU/AGU, de XX/XX/20XX c/c o DESPACHO n. XXXX/XXXX/CONJUR-MINFRA/CGU/AGU, de XX/XX/XXXX (SEI nº XXXXXXX), para a celebração do Termo de Compromisso nº XX/XXXX do Aeroporto de XXXXXXXXX (XXXX) visando XXXXXXXXXXXX (OBJETO).

	1. ASSUNTO
	Esclarecimentos em atendimento ao Parecer n. XXXX/XXXX/CONJUR-MINFRA/CGU/AGU, de
	18/07/2020 visando a celebração do Termo de Compromisso nº XX/XXXX do Aeroporto de
	XXXXXXXXX (XXXX) visando XXXXXXXXXXXX (OBJETO).
	2. INTRODUÇÃO

Análise de Documentação de Contratação e Autorização para Início da Elaboração dos Projetos

  Considerando o acima exposto, entende-se que esta Nota reúne os esclarecimentos observados encontrando-se em conformidade com a viabilidade de celebração manifestada pela CONJUR/MInfra através do Parecer n. XXXX/XXXX/CONJUR-MINFRA/CGU/AGU, de XX/XX/XXXX c/c o DESPACHO n. XXXX/XXXX/CONJUR-MINFRA/CGU/AGU, de XX/XX/XXXX. Na qualidade de autoridade competente desta área técnica, manifesto concordância com o exposto no presente documento, bem como reitero a concordância com a celebração do instrumento em questão, encaminhando para ações pertinentes do Gabinete da Secretaria Nacional de Aviação Civil -GAB/SAC para ciência e concordância desta Nota pelo Secretário Nacional de Aviação Civil, em que havendo concordância com os termos ora propostos deverá materializar assinando o Plano de Trabalho (SEI nº XXXXXXX) e o respectivo Termo de Compromisso (SEI nº XXXXXXX), documentos estes já ajustados e validados por esta área técnica.Por fim e não obstante, sugere-se que após as assinaturas dos signatários do TC e Plano de Trabalho em tela, seja providenciada a publicação do instrumento no Diário Oficial da União -DOU, uma vez que, esta ação é condição indispensável para sua eficácia, bem como tem por objetivo dar publicidade ao ato administrativo em tela, conforme a seguinte redação:Faço menção ao Ofício XXXXXXXXXX, de XX de XXXXXXXXX de XXXX, que informou a respeito da conclusão do processo de licitação e contratação da empresa para realização dos projetos referente ao objeto do Termo de Compromisso nº XX/XXXX do Aeroporto de XXXXXXXX/XX (XXXX) e solicita autorização para início da elaboração dos projetos bem como a transferência do repasse financeiro referente a esta contratação.Faço menção ao Ofício XXXXXXXXXX, de XX de XXXXXXXXX de XXXX, desta SAC/MINFRA que informou a respeito da Autorização para Início das elaboração dos Projetos referentes ao objeto do Termo de Compromisso nº XX/XXXX do Aeroporto de XXXXXXXX/XX (XXXX) e comunicou sobre o encaminhamento ao MINFRA de solicitação para liberação da parcela de desembolso referente ao valor destinado aos projetos, conforme previsto no Plano de Trabalho vigente.Neste momento encaminhamos comprovação do depósito inserida pela Coordenação Financeira do MINFRA no processo digital do Sistema Eletrônico de Informações (SEI) e que comprova a transferência no valor de R$ XXXX,XX (ESCREVER POR EXTENSO) para a conta específica do Termo de Compromisso nº XX/XXXX. visita técnica ocorreu nas instalações dentro do Sítio Aeroportuário do Aeroporto de XXXXXXXX/XX onde foi verificado o avanço na execução das XXXXXXXXXXXXX (Descrever Objeto Geral) em consonância com o objeto do Termo de Compromisso celebrado entre esta SAC/MInfra e o DAESP.O objeto do instrumento consiste em XXXXXXXXXX, tendo detalhamento desse objeto descritas nas Metas/Etapas do Cronograma de Execução do Plano de Trabalho, quais sejam: Refiro-me as ao Termo de Compromisso nº XXXXX/XXXX, cujo objeto tratou da XXXXXXXXXXXXXXXXXXXXXXX no Aeroporto de XXXXX/XX e teve sua execução física concluída conforme o Relatório de Recebimento Físico do Objeto (SEI nº XXXXXX). Informo que este instrumento teve suas contas analisadas pela equipe técnica que concluiu por sua aprovação conforme Relatório de Prestação de Contas (SEI nº XXXXXX). virtude da conclusão do objeto do instrumento e aceitação da Prestação de Contas, conforme acima exposto, informo que está encerrado o Termo de Compromisso, com a conclusão integral de seu objeto e que, nos próximos dias, o processo eletrônico será finalizado.

	Authorization_Letter_Begin_Basic_Project_Elaborat Technical_Report_Receive_Physical_Instrument_Obje Instrument_Closing_Term.	ADJUST / OBSERVE AND
	<assinatura eletrônica> XXXXXXXXXXXXXXXXXXXXXX Coordenador de Acompanhamento de Investimentos CGINV/DINV/SAC De acordo, quanto aos aspectos técnicos e administrativos. Assim, encaminha-se à Diretoria deste DINV para apreciação e providências ulteriores. <assinatura eletrônica> XXXXXXXXXXXXXXXXXXXXXX SECRETARIA NACIONAL DE AVIAÇÃO CIVIL DEPARTAMENTO DE INVESTIMENTOS OFÍCIO Nº XX/XXXX/DINV/SAC Brasília, XX de XXXX de 20XX. Ao Senhor(a) ion.docx ADJUST / OBSERVE AND DELETE E-mail informing about payment conclusion.docx ADJUST / OBSERVE AND DELETE SECRETARIA NACIONAL DE AVIAÇÃO CIVIL DEPARTAMENTO DE INVESTIMENTOS ct.docx ADJUST / OBSERVE AND DELETE 1 2 -XXXXXX XXXXXXXXXX XXXXXXXXXX 3 -XXXXXX XXXXXXXXXX docx DELETE Resoluções RDC nºs. 50 e 189 da ANVISA -Áreas destinadas a assistência à Saúde; APPENDIX III -Regulation Considered on Project/Design XXXXXXXXXX 2 1 -XXXXXX XXXXXXXXXX NBR 15215-1 -"Iluminação natural--Conceitos básicos e definições"; Analysis XXXXXXXXXX 2 -XXXXXX XXXXXXXXXX XXXXXXXXXX 3 1 -XXXXXX XXXXXXXXXX XXXXXXXXXX SECRETARIA NACIONAL DE AVIAÇÃO CIVIL NBR 15215-2 -"Iluminação natural--Procedimentos de cálculo para a estimativa da GEOMETRIC DESIGN disponibilidade de luz natural"; DEPARTAMENTO DE INVESTIMENTOS AGÊNCIA NACIONAL DE AVIAÇÃO CIVIL, Regulamento Brasileiro da Aviação Civil De: XXXXXXXXXX Para: XXXXXXXXX RELATÓRIO Nº XX/XXXX/CGINV -DINV/DINV/SAC (RBAC) 154. Projeto de Aeródromos. NBR 15215-3 -"Iluminação natural--Procedimento de cálculo para a determinação da iluminação DESPACHO Nº XX/XXXX/CGINV -DINV/DINV/SAC natural em ambientes internos"; Assunto: TC n° XX/XXXX -Informe Sobre Realização de Pagamento de Parcela Prevista no Plano de Trabalho Brasília, XX de XXXXXXX de XXXX. COMANDO DA AERONÁUTICA. Portaria nº 957/GC3 de 9 de julho de 2015, [Brasília], 2015. Brasília, XX de XXXXXXX de XXXX. NBR 15215-4 -"Iluminação natural--Verificação experimental das condições de iluminação RELATÓRIO FOTOGRÁFICO COMANDO DA AERONÁUTICA. Portaria n° 1168/GC3 de 07 de agosto de 2018 [Brasília], interna de edificações -Método de medição"; Coordenador-Geral de Investimentos CGINV/DINV/SAC XXXXXXXXXXXXXXXXXXXXXXX (NOME) XXXXXXXXXXXXXXXXXXXXXXX (CARGO) XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 1) XXXXXXXXXXXXXXXXXXXXXXX (ENDEREÇO -Linha 2) XXXXXXXXXXXXXXXXXXXXXXX (CEP CIDADE/ESTADO) Prezado Senhor(a) XXXXXXXXXXXX, Termo de Compromisso XX/XXXX -Aeroporto de 2018. Processo SEI: XXXXXXXXXXX ABNT NBR ISO/CIE 8995-Iluminação de ambientes de trabalho; XXXXXXX/XX -OBJETO. Processo SEI: XXXXXXXXXXX ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Airports", Volume I do Anexo INSERIR FOTOS DE TODOS OS ENTREGÁVEIS DESCRITOS NO PLANO DE Ao Departamento de Investimentos, 14 da Convenção de Aviação Civil Internacional de Chicago. Montreal, Canadá. Resolução nº 303 CONAMA -Resolução o estabelecimento de parâmetros, definições e limites TRABALHO, JUNTO COM DESCRITIVO ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Aerodrome Design Manual -Assunto: Encerramento do TC n° XX/XXXX referentes às Áreas de Preservação Permanente;
	Data da Missão: XX a XX/XX/XXXX Part 1 Runways". Doc. 9157. Montreal, Canadá. NBR 8572 -"Fixação de valores de redução de nível de ruído para tratamento acústico de
	Prezado Senhor(a) XXXXXXXXXXXX, Local: Aeroporto de XXXXXXXXX/XX edificações expostas ao ruído aeronáutico -Procedimento"; Senhor Diretor, Objetivo: Verificação in loco do encerramento da execução das obras referentes ao objeto do CONCLUSÃO NBR 10151 -"Acústica -Avaliação do ruído em áreas habitadas, visando ao conforto da TC n° XX/XXXX. comunidade -Procedimento";
	DESCREVER STATUS DOS ENTREGÁVEIS E TECNICAMENTE AFIRMAR SE O
	OBJETO PODE SER CONSIDERADO DEFINITIVAMENTE CONCLUÍDO E RECEBIDO
	OU SE HPA PENDÊNCIAS A SEREM FINALIZADAS PARA QUE HAJA O
	ESPÉCIE: Celebração do Termo de Compromisso nº XX/XXXX do Aeroporto de XXXXX/XX (XXXX); DATA DA ASSINATURA: XX/XX/XXXX; OBJETO: "XXXXXXXXXXXXXXXXX"; PROCESSO: XXXXXX.XXXXXX/XXXX-XX; SIGNATÁRIOS: Ronei Saggioro Glanzmann -CPF nº 030.787.576-84, pela SAC/MInfra (Concedente); e XXXXXXXXXXXXX -CPF nº XXX.XXX.XXX-XX, pelo Município de XXXXXXX/XX (Compromissário). Primeiramente, é com grande satisfação que parabenizamos o compromissário por mais esta etapa vencida no processo de investimento na melhoria da infraestrutura aeroportuária de XXXXXXX/XX. Após analisar toda a documentação encaminhada, validamos o processo realizado que resultou na contratação da empresa XXXXXXXXXXXX para a elaboração dos projetos e autorizamos o início dos serviços de elaboração dos projetos. Aproveitamos para comunicar que foi encaminhada para a área financeira do Ministério da Infraestrutura RECEBIMENTO DEFINITIVO DO OBJETO. Atenciosamente, XXXXXXXXXXXXXXXXXXXXXX Coordenador-Geral de Investimentos CGINV/DINV/SAC <assinatura eletrônica> XXXXXXXXXXXXXXXXXXXXXX Coordenador de Investimentos CGINV/DINV/SAC ARQUITECTURE DESIGN NBR 16636 -Elaboração e desenvolvimento de serviços técnicos especializados de projetos arquitetônicos e urbanísticos; Instrução Normativa Nº01, de 19 de janeiro de 2010; do Ministério do Planejamento, Orçamento Em <assinatura eletrônica> e Gestão; XXXXXXXXXXXXXXXXXXXXXX solicitação de liberação da parcela de desembolso referente ao valor destinado aos projetos, Coordenador de Investimentos NBR 9050 -Acessibilidade a edificações, mobiliário, espaços e equipamentos urbanos; conforme previsto no Plano de Trabalho vigente. O pagamento será realizado nos próximos dias, seguindo os prazos e procedimentos do CGINV/DINV/SAC NBR 9077 -Saídas de emergência em edifícios;
	MINFRA. Assim que a comprovação do depósito for inserida no processo digital do Sistema Eletrônico de Informações (SEI), a informação será repassada ao compromissário. NBR 14273 -Acessibilidade da pessoa portadora de deficiência no transporte aéreo comercial
	NBR 6492 -Representação de projetos de arquitetura; <assinatura eletrônica> Por fim, coloco este Departamento de Investimentos desta Secretaria Nacional de Aviação XXXXXXXXXXXXXXXXXXXXXX Civil -DINV/SAC a disposição para sanar eventuais dúvidas que se façam presentes por meio NBR 9386 -Plataformas de elevação motorizadas para pessoas com mobilidade reduzida; Dessa forma, submete-se o presente documento, bem como os seus anexos, para apreciação e concordância da Direção deste Departamento com recomendação de encaminhamento ao Diretor de Investimentos DINV/SAC dos telefones (61) 2029-8562/8572. NBR NM 313 -Elevadores de passageiros;
	Gabinete da Secretaria Nacional de Aviação Civil -GAB/SAC para ações pertinentes visando a celebração do Termo de Compromisso recolhendo a assinatura pelo Secretário Nacional de Atenciosamente, <assinatura eletrônica> NBR 5671-Participação dos intervenientes em serviços e obras de engenharia e arquitetura;
	Aviação Civil. Meta NR 17 -Ergonomia; Etapa	XXXXXXXXXXXXXXXXXXXXXX Diretor de Investimentos Detalhamento	Situação Verificada
	1 -XXXXXX NR 18 -Condições e meio ambiente de trabalho na indústria da construção; XXXXXXXXXX XXXXXXXXXX

Assunto: INTRODUÇÃO

A visita técnica descrita acima tem como objetivo verificar in loco o andamento das obras no Aeroporto de XXXXXX/XX, visando verificar presencialmente o cumprimento das entregas do objeto do TC nº XXXXX/XX.

Esta visita técnica foi realizada com a presença de representantes do XXXXXXXXXXXXX (CONVENENTE) e da Secretaria Nacional de Aviação Civil -SAC (CONCEDENTE).

Como resultado desta vistoria, abaixo será produzido relatório fotográfico com a descrição dos detalhes técnicos observados na visita com foco na observação dos entregáveis referentes ao objeto do Instrumento de parceria.

ATIVIDADES REALIZADAS NA VISTORIA TÉCNICA NO AEROPORTO

A ORGANIZAÇÃO DA AVIAÇÃO CIVIL INTERNACIONAL. "Aerodrome Design Manual -Part 2 Taxiways, Aprons and Holding Bays". Doc. 9157. Montreal, Canadá. Airport Planning Manuals ou Airplane Characteristics for Airport Planning Manual publicado pelos fabricantes de aeronaves.
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Committed Institution General-Coordination of Investment CGINV/DINV/SAC General-Coordination of Airport Projects -CGPA/DINV/SAC General-Coordination of Investment CGINV/DINV/SAC Committed Institution Committed Institution Committed Institution Committed Institution General-Coordination of Investment CGINV/DINV/SAC General-Coordination of Processes and Contracts Management -CGGPC General-Coordination of Investment CGINV/DINV/SAC Committed Institution General-Coordination of Airport Projects -CGPA/DINV/SAC General-Coordination of Investment CGINV/DINV/SAC General-Coordination of Investment CGINV/DINV/SAC General-Coordination of Processes and Contracts Management -CGGPC General-Coordination of Investment CGINV/DINV/SAC Committed Institution Committed Institution Committed Institution General-Coordination of Investment CGINV/DINV/SAC General-Coordination of Investment CGINV/DINV/SAC Committed Institution General-Coordination of Investment CGINV/DINV/SAC

Table 4.1 -Action Number and Their Responsible Summarization

LIST OF FIGURES

Project Design together with the execution of the infrastructure works. In the case of contracting in this modality, the beginning of the works will only be authorized after the Basic Project Design has been acceptance by the technical project analysis team of SAC (CGPA). If the RT approved project is already at the Basic level, the hiring of the company will only be for the elaboration of the executive project and the execution of the works, following the normal bidding process modality of Law 8666/1993. 

INPUT:

In the case of the 2nd Installment of Works, the disbursement may be requested when the Committed Institution reaches in measured and paid amounts the equivalent to 70% of the value of the 1st Installment transferred to the works. In the case of the following installments, the disbursement may be requested only when the amounts measured and paid are equivalent to 70% of the immediately preceding installment and 100% of the other previously transferred installments.

OUTPUT: Letter requesting the disbursement of a subsequent installment.

ESTIMATED DURATION: Depends on the contracted works schedule.

MODEL DOCUMENTS: N / A.

EXTRA INFORMATION:

The letter requesting the disbursement of a subsequent installment must contain the following attached documents: Invoices, Measurement